TA WIN HOLDINGS BERHAD

SUSTAINABILITY STATEMENT 2025

OUR SUSTAINABILITY JOURNEY

Introduction

As a leading company in manufacturing and selling copper wire and rods, Ta Win Holdings Berhad (“Ta Win" or “the
Company”) and its subsidiaries (“the Group”) continues to embrace its sustainability responsibilities with a deep
commitment to its stakeholders, including our shareholders, employees, customers, suppliers and the communities in
which we operate. Our efforts are driven by rising customer expectations and a commitment to address critical issues
like climate change, talent management, innovation and corporate transparency.

We are pleased to present our annual sustainability statement (“Sustainability Statement”) of the Company, for the
financial year ended 30 June 2025 (“FY2025").

Reporting Scope and Boundary

This Sustainability Statement covers Ta Win and all its entities under its operational control and majority ownership.
Associate companies are excluded from the scope, unless otherwise specified. Ta Win Group continues to strengthen its
core businesses through its three major subsidiaries, Ta Win Industries (M) Sdn. Bhd. (“TWI"), Cyprium Wire Technology
Sdn. Bhd. (“CWT") and Sin Line Tek Electronics Co. Sdn. Bhd (“SLT”").

Details of the Group’s structure and operations can be found on pages [3] and [8] of this Annual Report 2025.

For a broader understanding of the Group’s financial and non-financial aspects, we encourage readers to refer to other
sections of the Company’s Annual Report 2025.

Reporting Cycle and Reporting Period

We publish our sustainability statement annually. The current report covers the financial year from 1 July 2024 to 30
June 2025, following the previous publication on 28 October 2024.

Reporting Frameworks and Standards

This Sustainability Statement has been prepared in alignment with Bursa Malaysia Securities Berhad (“Bursa Securities”)
Enhanced Sustainability Reporting Framework and make references to the following internationally recognised
standards and guidelines:

«  Global Reporting Initiative (“GRI") Universal Standards 2021
«  FTSE4Good Bursa Malaysia ESG Index Criteria
« United Nations (“UN") Sustainable Development Goals (“SDGs")

Assurance and Reliability of Information Disclosed

This Sustainability Statement has been reviewed by the Sustainability Committee and make recommendations to the
Board of Directors (“Board”) for approval. While this Sustainability Statement has not undergone formal internal or
external verification, Ta Win is exploring the possibility of engaging an independent party for future reviews or assurance
to enhance the credibility of our disclosures.

Feedback

We welcome your feedback and inquiries regarding this Sustainability Statement. Please reach out to our Sustainability
Working Group (“SWG”") via the “Contact Us” section on the corporate website (https://www.ta-win.com) or write to us
at info@ta-win.com.
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TA WIN HOLDINGS BERHAD

SUSTAINABILITY STATEMENT (CONTINUED)
Our Sustainability Journey (Continued)

Board Statement
Dear Stakeholders,

We are pleased to present our annual Sustainability Statement for Ta Win Group for FY2025.

Over the past year, we have made some meaningful progress in embedding sustainability into our core business
strategies and operations. Our approach to sustainability is guided by the principles of long-term value creation,
resilience, and transparency. Building on the enhanced disclosures introduced in the financial year ended 30 June
2024 (“FY2024"), we have continued to improve on our reporting practices to align with both local and internationally
recognised reporting standards and frameworks.

In FY2025, Ta Win Group focused on several key areas in its sustainability journey, addressing critical issues such as
enhancing our climate change disclosures, employee well-being, innovation and corporate transparency. We have
also advanced our efforts in operational efficiency and environmental stewardship through strategic investments in
cutting-edge technologies that reduce environmental impact and improve energy efficiency across our manufacturing
processes.

Looking ahead, Ta Win remains committed to advancing Ta Win Group’s sustainability agenda. We recognise that the
challenges of climate change, resource scarcity and social equity require continuous action and collaborative solutions.
We will continue to engage with our stakeholders, innovate responsibly and uphold the highest standards of corporate
citizenship. Our focus includes the development of sustainable copper products that meet stringent regulatory
requirements and evolving market expectations, as well as the integration of resilient measures into strategic planning
to fortify our infrastructure and supply chains against climate-related risks.

Strengthening partnerships with suppliers, customers and local communities remains central to our approach.
By promoting sustainable practices throughout our value chain, we aim to set a benchmark in responsible copper
manufacturing, safeguarding the environment and supporting community well-being while fostering long-term
business resilience.

We are proud to uphold ourcommitment to transparent, data-driven disclosures thatensure clearand balanced reporting
of our sustainability performance and journey. Through this approach, we aim to foster trust, strengthen accountability
and meet the evolving reporting requirements, reflecting our shared responsibility in advancing sustainable practices.
We wish to thank our employees, partners and all our stakeholders for their continued support and shared commitment
to building a more sustainable future.

Board of Directors
23 October 2025
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TA WIN HOLDINGS BERHAD

SUSTAINABILITY STATEMENT (CONTINUED)

APPROACH TO SUSTAINABILITY

Sustainability Governance

Ta Win's commitment to sustainability governance is driven by a robust governance structure that ensures oversight
and accountability from the top down. This framework integrates the economic, environmental, social and governance
("EESG") considerations from a top-down approach. Ta Win's Board of Director’s (“BOD") has oversight of the EESG
issues and is supported by a dedicated Sustainability Committee providing guidance into Ta Win Group's core business
strategy and operations.

Board Oversight and Sustainability Committee

The Board holds ultimate responsibility for Ta Win Group’s long-term value creation and
ensures that Ta Win pursues its commercial objectives in a responsible and sustainable

* manner. The Board provides oversight on sustainability matters and approves all major

EESG policies, strategies and targets. To provide dedicated guidance and focus, the
Board has established a Sustainability Committee. This Committee, composed primarily

Committee of Board members, is responsible for:
w « reviewing EESG progress and performance against established goals;
« providing recommendations and refinement of our sustainability strategies to the
Sustainability Board for approval; and

Working Group - escalating emerging risks and opportunities to the Board.

Sustainability Working Group

The Sustainability Committee is supported by the Sustainability Working Group (“SWG”), comprised of senior
management members from various departments. The SWG manages the day-to-day sustainability management for Ta
Win Group and essentially assists the Sustainability Committee to identify and manage sustainability strategies related
to operations, environment and social aspects.

The SWG monitors performance against established targets, and ensures alignment with Company’s goals and initiatives.

This structured approach ensures sustainability is an integral part of our business, fostering effective and transparent
communication from the operational level to the boardroom.

Risk Management

Ta Win Group maintains a robust risk management framework and a comprehensive system of internal controls to
safeguard its operations and strategic objectives. This framework is designed to proactively identify, assess and mitigate
risks across all aspects of the business, including risks related to strategic and investment, operational, financial, market
and industry, governance and compliance. While this framework is applied group-wide the extent of integration may
vary across subsidiaries depending on their operational context and risk profiles. By progressively integrating EESG
risk considerations into the Group’s enterprise risk management processes, Ta Win Group aims to address emerging
challenges such as climate-risks, social inequalities and governance issues. Regular risk assessments, internal audits and
compliance reviews reinforce accountability and transparency, enabling informed decision-making and continuous
improvement. This disciplined approach reflects Ta Win Group’s commitment to sustainable value creation and
responsible corporate governance.

MATERIALITY ASSESSMENT
Stakeholder Engagement

Having a meaningful stakeholder engagement is central to our business and long-term success. With over 30 years
presence in the copper commodities and related industrial products industry across Malaysia, China, India, Taiwan and
other parts of Southeast Asia, we have built a broad and diverse network of stakeholders. Our stakeholders span across
local and international sectors.

By fostering transparent, responsive and mutually beneficial relationships, we gain valuable insights that are critical for
shaping our operational success, enhancing our market reputation and ensuring our long-term sustainability.
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SUSTAINABILITY STATEMENT (CONTINUED)

MATERIALITY ASSESSMENT (CONTINUED)
Stakeholder Engagement (Continued)

Ta Win Overall Engagement:-

Stakeholders

Engagement Channels

Areas of Interest

How Interests/Concerns Are Addressed

Government &

« Formal meetings and

+ Regulatory

+ Regular reporting

« Manufacturing
collaborations

« Feedback surveys

« Customer audits

Regulators consultations compliance + Legal and tax compliance
« Policy advocacy and « Economic + Job creation
lobbying contributions - Stakeholder consultation
+ Regulatory audits and « Environmental « Upholding high product standards and
inspections standards quality
« Industry forums and » Taxation « Adherence to import and export laws
associations « Product standards |- Social responsibility initiatives
and quality « Promoting community development,
« Import and export ethical labour practices and environmental
trade compliance sustainability
« Social responsibility
Employees + Induction training « Job security « Ongoing training, mentoring programmes
« Learning and « Occupational safety and clear pathways for career
development and health advancements
programmes « Fair remuneration . Stringent safety protocols and regular
« Employee performance and employment training
appraisals practices « Competitive compensation packages
- Corporate events - Career development | - Upholding good labour practices
opportunities « Promoting diversity
« Equal opportunities and non-
discrimination
Customers « Face to face meetings « Manufacturing + Customer support

quality

« Innovation,
research,
development and
smart technology

« Competitive pricing

+ Quality control measures

+ Investment in innovation and research and
development (“R&D")

« Initiatives to reduce environmental
footprint and promote responsible
resource management

« Maintain competitive pricing strategies
to balance customer affordability with
sustainable profitability for Ta Win Group

Contractors &
Suppliers

« Interviews
. Evaluations
- Face-to-face interactions

« Fair contracts and
payment terms

« Timely payments

- Long-term
partnerships

+ Long-term partnerships built on mutual
respect, collaboration and shared goals

« Honouring commitments

+ Maintaining open communication

Local Commu-
nities

« Online platforms (eg.
corporate website and
online web applications)

+ Corporate volunteering
programmes (eg.
community events,

« Support for
community
development

« Job creation for
local communities

- Responsible

. Corporate social responsibility (“CSR")
initiatives and community engagement

« Prioritising job creation within local
communities

knowledge sharing operations
initiatives and
partnerships with
non-governmental
organisations)
Investors, « Annual general meetings | < Financial + Quarterly updates
analysts and - Corporate website performance « Annual report
shareholders « Return on « Upholding good governance practices
investment « Investor relations
- Share price
performance
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SUSTAINABILITY STATEMENT (CONTINUED)
MATERIALITY ASSESSMENT (CONTINUED)

Identification of Material Matters

An annual materiality review process aims to assess and prioritise the most significant EESG issues. This process ensures
alignment between stakeholders’ expectations with the long-term business strategy. By identifying and addressing
key material issues, Ta Win Group is able to enhance transparency, mitigate risks and capitalise on opportunities that
support sustainable growth. This proactive approach also strengthens stakeholder relationships and reinforces Ta Win
Group’s commitment to responsible corporate citizenship and value creation.

Materiality Assessment Process

Ta Win undertook comprehensive materiality assessment in FY2025, of its sustainability matters which involved the
appointment of a consultant to oversee a stakeholder-driven assessment. The following process was used to identify
and evaluate the material sustainability matters

Four-Step Identification Process

Identification of Importance to Recommendation from [ Sustainability Committee’s
sustainability stakeholders and SWG and review by the recommendation to the

matters company Sustainablity Committee Board for Approval

The results of the previous materiality assessment identified 15 material sustainability topics that reflect Ta Win's
significant EESG impacts. This reporting year, we conducted a limited review on the previously identified material
sustainability matters and have concluded that all 15 continue to be integral to Ta Win Group’s sustainability strategy.
These material sustainability matters are presented in the materiality matrix below, which maps each issue based on the
level of importance to stakeholders and its potential impact on Ta Win Group’s business operations.

Materiality Matrix

® Safety, health & well-being
@® Career development

® Customer satisfaction
Financial perfotInance

Ethical Business °
Conduct Quality & innovation

Waste management
Energy & climate

® Human rights

Resource use LI . . .
Diversity & inclusion

® Water managemen

Community & Society i = change management
Nation-building & e Sustainability supply
industry advancement chain

Importance to Stakeholders

Impact on the Business

In order to streamline our disclosures with the industry standards and Bursa Securities sustainability disclosure
requirements, we have updated the material matters accordingly. We have consolidated 2 material matters listed on
the above materiality matrix. We have included an additional header, namely, “Cybersecurity and data privacy” as a
new material matter. This topic was previously highlighted under the “Responsible Operations” topic in the FY2024
sustainability statement. The table below highlights the change we have made and the rationale for the change along
with a comparison of the material matters in FY2024 and FY2025.
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SUSTAINABILITY STATEMENT (CONTINUED)

FY2024 Material Matter

Change

FY2025 Material Matter

Rationale for Change

Nation-building & Indus-
try Advancement

Consolidated

Financial Performance

Reflects a more integrated
approach to the economic
performance of Ta Win
Group

Resource Use

Consolidated

Resource Use

Waste Management and

Reflects a more integrated
approach on the use of
resources topic

Responsible Operations

New Material Matter

Cybersecurity and Data
Privacy

Closer alignment with
industry and the Bursa
Malaysia requirements

Alignment with UN SDGs

In line with Ta Win Group’s commitment to responsible and inclusive growth, Ta Win Group has mapped its identified
material sustainability matters against relevant UN SDGs. This alignment ensures that Ta Win Group’s sustainability
initiatives contribute meaningfully to global development priorities, such as climate action, decent work and economic
growth responsible consumption and production. By integrating the UN SDGs into strategic framework, Ta Win Group
reinforces its role in advancing sustainable development while creating long-term value for stakeholders and society.

Economic Resilience
Financial performance Driving economic value across the value chain
while advancing the electric and electronics
industry through innovation, collaboration and R
continuous progress — benefiting stakeholders and | °=="|
enriching communities B |
| Dl
Sustainable supply chain Responsibly sourcing materials, delivering high-
quality products, promoting local hiring and
integrating sustainability into the supply chain
Environmental Resilience
Energy and climate change | Introducing strategic measures to optimise [
management energy use, reduce carbon emissions and mitigate ";“,“F |
environmental impact i i |
Waste management and | Systematically handling, collecting, disposing ==
resource use and recycling waste materials to minimise I if?.:
environmental impact, promoting sustainability Lozl
and ensuring the responsible and efficient
management of resources
Water management Using water efficiently and minimising its
consumption throughout operations to manage
resource use
Social Responsibility
Career development Fostering career advancement and growth
opportunities for all employees
Safety, health and well-being | Ensuring an injury-free workplace for all by
systematically preventing injuries, eliminating risks
and prioritising employee well-being
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SUSTAINABILITY STATEMENT (CONTINUED)

Diversity and inclusion Respecting our diverse workplace and upholding
inclusion, which is fundamental for promoting
equality

Human rights Ensuring the protection of the rights of all

stakeholders, including employees, business
partners and supply chain partners

Quiality and innovation Commitment to excellence by continuously
enhancing strategies to improve customer
experience, increase operational efficiency and
upholding international accreditation

Customer satisfaction Delivering high-quality products and services,
providing excellent customer support and
maintaining strong customer relationships

Community and society Delivering value to the community, enriching
society and becoming a valued community partner
through various corporate social responsibility

Complianceand Governance

Ethical business conduct Responsibly upholding ethical business conduct
to foster transparency, accountability and trust
through robust corporate governance practices

Cybersecurity  and  data | Strengthening cybersecurity to uphold digital trust,
privacy protect rights and reinforce business resilience

Sustainability Framework

TaWin Group stivesto createinnovative, environmentally friendly products whileincreasing transparency and accountability
in our reporting process. Ultimately, our sustainability efforts balance economic success with environmental and social
well-being, demonstrating a solid commitment to responsible stewardship.

Our sustainability framework provides a structured approach to integrating the EESG considerations into our operations
and decision-making processes.

It reflects our commitment to responsible growth, ethical practices and long-term value creation. The framework
outlined below offers a comprehensive overview of the identified material matters through engagement with our
stakeholders, reflecting their needs, priorities and expectations. These material matters are organised under 4 core
pillars, namely, Economic Resilience, Environmental Resilience, Social Responsibility, and Compliance and Governance,
to collectively shape our sustainability priorities and drive meaningful impact.

Economic Resilience | Environmental Resilience | Social Responsibility Compliance and
Governance
EESG Material Matters
« Financial « Energy and climate - Career development « Ethical business conduct
performance change management - Safety, health and well- « Cybersecurity and data
- Sustainable supply | - Waste management and being privacy
chain resource use « Diversity and inclusion
» Water management « Human rights
+ Quality and innovation
« Customer satisfaction
« Community and society
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SUSTAINABILITY STATEMENT (CONTINUED)
Sustainability Framework (Continued)

ECONOMIC RESILIENCE

Our commitment to long-term economic resilience is driven by innovation, supply chain excellence, integrity and sound
financial performance. We leverage technology not only to enhance product quality but also to advance sustainability
across our operations. Ethical practices are embedded throughout our value chain, from responsible sourcing to supplier
engagement. To sustain strong financial performance, we prioritise strategic investments, operational efficiency and
adaptability across diverse markets. This is supported by robust supply chain management framework and culture of
continuous improvements.

Financial Performance

Ta Win Group conducts its business through three main subsidiaries - TWI, CWT and SLT by focusing on (i) copper rod and
wire manufacturing; (i) wire and cable harness (with electron beam or cross-linking technology application) for customers
in the automotive industry; and (jii) AC & DC power cords equipment and appliances for clients in electrical and electronics
(“"E&E") industry. These segments are highly dependent on the performance of the E&E industry and automotive industry.

With over 30 years industry experience and a global presence, we continue to strengthen our economic resilience and
continue to play a pivotal role in supporting the national automative industry’s supply chain. We have established footprint
in Malaysia, China, India, Taiwan and other parts of Southeast Asia. By delivering consistent quality, fostering long-term
partnerships and remaining agile in the face of evolving market conditions, we contribute meaningfully to the resilience of
regional and global supply chains. Our commitment to efficient production and operational excellence underpins our role
in supporting sustainable growth within the automative industry.

Our financial strategy is rooted in the long-term value creation, balancing profitability with sustainable growth. Through
our strategic investments, we continue to deliver revenue growth while supporting operational resilience and innovation.

Ta Win Group has taken strategic steps to enhance its financial performance in FY2025 by divesting a non-operational
property. TWI, a subsidiary of Ta Win, disposed of a parcel of industrial land located in Pulau Indah, as part of Ta Win's
ongoing efforts to optimise its asset portfolio and enhance shareholder value. This move enables sharper focus on core
business activities while delivering tangible financial benefits. Further details of our financial performance can be found in
the Management Discussion and Analysis section from pages [8] to [11] of this Annual Report 2025

Membership and Associations

Ta Win is actively engaged in workshops, industry initiatives and collaborative efforts. These forums serve as opportunities
to address environmental and social issues that shape the future of the industry and influence the evolution of copper
manufacturing practices. Such engagement fosters innovation, supports sustainable development and helps tackle
challenges that affect the sectors growth.

Sustainable Supply Chain

Having an effective supply chain management framework is essential for ensuring operational resilience and achieving
sustainability goals. We focus on building transparent and responsible supply networks that can adapt to evolving market
conditions while minimising environmental and social risks. By collaborating closely with suppliers and partners, we
strive to uphold ethical sourcing, ensure compliance with international standards and drive continuous improvements
across our value chain.

It is important to note that these practices may not apply uniformly across all subsidiaries, as each operates with distinct
business models and procurement requirements. Overall, each key subsidiary maintains its own procurement processes
due to the nature of its business. Where applicable, we integrate sustainability criteria into our procurement decisions,
selecting suppliers based on their environmental, labour practices and other sustainability commitments. This ensures our
supply chain aligns with our broader sustainability goals and ethical standards.

Supplier Due Diligence

Fair procurement practices begin with extensive market research to identify potential new suppliers. We evaluate supplier
quotations based on quality, pricing and delivery timelines, negotiating terms that align with our standards. Background
checks through CTOS and company searches are conducted to validate supplier reliability. Sample testing and trial orders
are initiated to ensure material quality.
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SUSTAINABILITY STATEMENT (CONTINUED)
Sustainable Supply Chain (Continued)

Supplier Assessment

Regular supplier audits and performance evaluations are conducted to ensure compliance with our ethical, environmental
and labour standards. These assessments help identify areas forimprovement and maintain accountability throughout our
supply chain. We use comprehensive evaluation to systematically track and manage annually: quantity, delivery schedules
and product quality performance. We periodically conduct site visits and request that suppliers provide documents such
as licenses and certifications to support their business operations.

We recorded no incidents of non-compliance during visits conducted in FY2025.

We encourage major suppliers to inform workers of their social and environmental obligations in a language they can
understand. We assess suppliers annually using evaluation forms. Suppliers must:

- adhere to the rules and regulations of authorities;
« follow all other requirements; and
- acquire manufacturing licenses approved by the relevant Government ministries.

Sustainable Procurement Practices

Where applicable, we integrate sustainability criteria into procurement decisions, selecting suppliers based on their
environmental performance, labour practices and ESG commitments. These requirements are included in supplier
contracts. We communicate social and environmental supply chain expectations to all suppliers, translating them into
relevant languages, when necessary. Suppliers are required to acknowledge these sustainability standards, communicate
them to their employees and upstream value chain suppliers and ensure their commitment. It should be noted that
the extent of sustainable procurement integration may vary across subsidiaries depending on operational context and
supplier availability. Ta Win Group communicates expectations to major suppliers through regular channels such as emails
and meetings. Social and environmental considerations are also integrated into supplier training discussions.

Integrating sustainability into our supply chain is a core focus, with priority given to sourcing recycled raw materials.
Regular communication and training for relevant supplier staff help embed environmental practices. Opting for recycled
materials actively contributes to environmental preservation and sustainability. This approach aligns with our commitment
to reducing waste and minimising the ecological footprint of raw material extraction and processing. We address social
issues during capacity-building sessions for suppliers and encourage them to share best practices.

Certifications and Standards

We prioritise suppliers that hold internationally recognised certification such as:

0 1SO 9001:2015 Quality Management Systems (including safety requirements)

0 ISO/TS 16949:2009;

0 1SO 14001:2015 Environmental Management System

0 OHSAS 18001:2007 Occupational Health & Safety Management System
Suppliers must comply with their quality management system, materials selection, treatment of workers and general
sustainable practices in line with Malaysian laws. Our procurement processes include mitigation of supply chain partners’

social and environmental impacts by encouraging them to monitor, report and measure the impact of their social and
environmental practices.

Supplier Environmental and Social Principles, Codes and Expectations
Environmental Supply Chain

Compliance with applicable environmental laws and regulations and conduct business with respect and care for the local
environment by utilising energy and natural resources efficiently and managing waste, emissions and discharges responsibly.

Social Supply Chain

« Our supply chain partners must adhere to all social standards stipulated by the Malaysian labour laws and the
International Labour Organisation (“ILO"). There must be policies and standards governing the prevention of child
labour, forced labour, equal opportunities and non-discrimination, freedom of association, right to collective
bargaining and a safe and healthy workplace.

« Address health and safety standards by strictly implementing a safety policy and codes according to local laws.

- Eliminate excessive working hours by offering fair overtime pay, limiting working hours, meeting the nation’s
minimum wage and minimum legal working age.
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SUSTAINABILITY STATEMENT (CONTINUED)
Sustainable Supply Chain (Continued)

Our Performance in FY2025

The table below provides an overview of Ta Win Group’s performance of its supply chain over the past two reporting
years:

Supply Chain Unit FY2024 FY2025
Proportion of spending on local suppliers % 82.72 85
Number of suppliers assessed for environmental impacts | No. 0 0
Percentage of new suppliers that were screened using | % 0.00 0.00

social criteria

Number of suppliers assessed for social impacts No. 0 0

The proportion of spending on local suppliers rose from 82.72% to 85.0%, driven in part by external trade uncertainties.
Specifically, potential tariff impacts from the United States of America (“US") and other countries introduced cost risks
for imported materials and spare parts. In response, Ta Win's subsidiaries proactively sought local sourcing alternatives
where possible, leading to a greater reliance on domestic suppliers and contributing to the overall increase in local
procurement.

ENVIRONMENTAL RESILIENCE

Environmental sustainability is a core principle guiding all our operations. By prioritising efficient production processes, we strive to
minimise waste and lower our carbon footprint. The integration of energy-saving technologies, recycling initiatives and adhering
to environmental regulations helps mitigate the impact of our business activities, contributing to a more resilient future.

We are committed to continuously improving our environmental performance, actively seeking ways to reduce emis-
sions and resource consumption while promoting eco-friendly practices throughout our supply chain. These efforts
help preserve the environment and support sustainable development in the copper industry.

Our environmental strategy is guided by strong governance, with a focus on several key areas of material importance,
including:

P Energy and Climate Change Management
P Waste Management and Resource Use
P Water Management

SLT, a subsidiary of Ta Win, holds an ISO 14001: 2015 Environmental Management System certification.

The Senior Executive Director and Executive Director(s) of Ta Win Group lead the environmental governance, oversee-
ing Ta Win’s environmental strategy and ensuring compliance with both local and international regulations. The Sus-
tainability Committee, which includes members of the Board, is responsible for developing strategies to manage and
minimise Ta Win's environmental footprint. Essential support is provided by key personnel, including those responsible
for waste management, conducting impact assessments and coordinating emergency response efforts. Together, these
teams implement sustainable practices and monitor environmental performance for Ta Win Group to drive continuous
improvements in the Ta Win Group’s environmental stewardship.
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SUSTAINABILITY STATEMENT (CONTINUED)

“GO GO GREEN AT TA WIN”

We are committed to minimising environmental impact through a series of key initiatives focused on
resource conservation. Our efforts in our offices are centred on three key areas: reduce paper, reduce energy
consumption and maxime recycling efforts under the banner “GO GO GREEN AT TA WIN".

Reduce Paper Consumption

- Transitioning to digital documentation and workflows

- Conducting paperless meetings

- Utilising electronic signatures for approvals and contracts

- Enforcing double-sided printing and the use of recycled paper when printing is necessary

Minimise Energy Consumption

- Switching to energy-saving LED lighting

- Employing power-saving features on all computers and printers

- Encouraging employees switch off equipment and lights when not in use

- Responsible management of air conditioning systems, setting optimal temperatures and
turning off units during lunch breaks and when the office is unoccupied

Enhancing Recycling Efforts

- Placing clearly labelled recycling bins in the pantry and all common areas
- Encouraging staff to separate recyclables from general waste
- Regular monitoring of recycling to maximise high participation and program effectiveness

Initiatives Across our Operations

As part of our commitment to sustainability, we have also implemented initiatives to continue manage our
environmental impacts through innovative and sustainable practices across our operations and various
processes. These measures span across energy efficiency, resource conservation, pollution control and
sustainable packaging.

Furnace Upgrade

We invested in natural gas-powered furnace, which is more environmentally friendly than the previous
electric furnace. We use liquid oxygen to achieve oxy-combustion. This innovative technology preheats
oxygen and natural gas with hot combustion fumes, delivers 10% energy savings and lowers pollution
emissions compared to traditional oxy-combustion without preheating.
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SUSTAINABILITY STATEMENT (CONTINUED)

Water System
We have in place circulating cooling water system that promotes efficient water reuse. The system can
harvest rainwater, significantly reducing overall usage and cooling water system promotes water reuse.

Dust & Air Filtering System

We have invested in a comprehensive dust collecting and air filtering system to capture and remove harmful
elements and gas fumes from manufacturing and production. This system, approved by Department of
Environment, effectively reduces air pollution, creates a cleaner working environment and improves workers’
health.

Raw materials : Recycled Copper Use

We have incorporated recycled copper as part of our raw materials, leveraging innovative smelting techniques
to reduce the use of copper concentrates and replace them with recycled copper. This approach reduces the
carbon footprint associated with copper concentrate mining and processing, increasing recycling ratios and
establishing green partnerships with suppliers to promote sustainable copper use.

DID YOU KNOW?

Recycling copper cuts emissions by
over 63%, emitting less than 1.5 tonnes
of carbon per tonne compared to 4.15
tonnes emitted by copper mining and
smelting.

Packing

We have designed our product packaging to use reusable
materials such as metal racks, metal cases, metal bobbins and
recyclable plastic bobbins, which are more environmentally
friendly and cost-effective. This new design helped us reduce the
use of carton boxes, wooden pallets and stretch film by at least
50%. The stacking design improves storage efficiency, reduces
work-space requirements and enhances logistics efficiency.

Energy and Climate Change Management

Energy Management

We address energy by implementing various energy-saving practices, such as off-peak production scheduling to reduce
energy bills and contribute to grid stability. Our energy usage and savings are continuously tracked with advanced
metering and monitoring systems. These systems provide real-time data that identifies opportunities for further
efficiency improvements. By analysing this data, we can adjust our production schedules and optimise equipment

usage to minimise energy consumption without compromising productivity.

As part of our commitment to sustainable energy, SLT, has implemented solar energy solutions by installing photovoltaic
(“PV") panels on the rooftops of its facilities. This initiative reduces our dependency on conventional grid electricity and

lower energy costs to power various plant operations.

Lower Environmental Impact

By replacing traditional
energy sources, solar power

Reduced Dependency on Grid
Electricity

Solar energy reduces

Clean & Renewable Source

Solar power is a sustainable and
inexhaustible energy source,

page

significantly reduces GHG reliance on traditional power aligning with global clean
emissions. sources, enhancing energy energy goals.
independence.
Cost Efficiency Supports SLT’s Sustainability

34

Solar energy lowers operational
energy costs and contributes to
long-term financial savings.

Goals

This initiative reinforces SLT's

dedication to environmental

stewardship and responsible
business practices.
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SUSTAINABILITY STATEMENT (CONTINUED)

Energy and Climate Change Management (Continued)

Our Performance in FY2025

The overall Group’s energy consumption over the past two financial years ended 30 June, are as follows:

Energy Management Unit FY2024 FY2025
Grid Electricity (kWH) kWh 3,291,470 3,126,897
Total renewable energy generated kWh 332,302 339,876
Total electricity consumption kWh 3,623,772 3,466,773
Total renewable energy GJ 1,196 1,235
Total non-renewable energy GJ 11,849 10,635
Total direct energy (petrol and diesel) GJ 7,281 7,142
Total indirect energy (grid and solar) GJ 13,046 12,947
Total energy consumption GJ 20,327 20,089
Total energy consumption MWh 5,646.28 5,580.28

*Calculated using the IPCC 2006 Guidelines for National Greenhouse Gas Inventories

The increase in renewable energy in FY2025 as
compared to FY2024 for the Group was primarily
contributed by SLT, which is the only subsidiary
with PV solar panels installed. The spike in
renewable energy generation occurred between
January 2025 to March 2025, due to predominantly
sunny weather during these months.

One of the furnaces in TWI experienced machine failure in January 2025 until March 2025, when the furnace was unable
to operate in maximum capacity. After March 2025, the furnace went idle until June 2025 which contributed to the
lower electricity consumption for Ta Win Group during FY2025 as compared to FY2024.

Pollution Management

Ta Win is committed to reducing pollution and enhancing operational efficiency through comprehensive pollution
management measures. Our approach integrates advanced technologies, regulatory compliance and employee
engagement to ensure a cleaner and more sustainable environment. Our state of the art-dust collection and air filtering
system effectively captures and removes particulate matter. This system ensures clean air quality both inside outside
the facility, contributing to a cleaner working environment and surrounding community. We strictly comply with
all environmental regulations and regularly updating our practices to meet or exceed standards. We use sensors for
continuous emissions monitoring and perform routine maintenance to ensure our systems operate efficiently.

We provide training and awareness programmes to our employees to empower them to actively participate in pollution
control efforts, to maintain a sustainable and responsible operation.

Climate Change Management - Climate-Related Disclosures

Recognising climate change as a critical aspect affecting both short-term and long-term business risks and opportunities,
Ta Win Group has initiated climate-related disclosures aligned with the four pillars of the Task Force on Climate-Related
Financial Disclosures (“TCFD”). Although the TCFD was officially disbanded in 2023, following completion of its mandate,
its recommendations have been fully incorporated into the IFRS S2 Climate-related Disclosures Standards developed by
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Energy and Climate Change Management (Continued)

the International Sustainability Standards Board. Ta Win Group remains committed to enhancing its climate-related
reporting in preparation for future mandatory disclosures under IFRS S2, to ensure transparency, comparability and
accountability in its sustainability disclosures.

As a copper manufacturer, the Group is committed to reducing its impact by improving operational efficiency and
implementing eco-friendly practices in its production processes. Through close collaboration with regulators and other
stakeholders, the Group actively addresses climate change issues and influence public policy and regulations related
to environmental sustainability. Looking ahead, the Group will continue to strengthen its approach to identifying,
assessing and managing climate-related risks and opportunities, ensuring that climate considerations are embedded
into strategic planning and decision-making processes.

Governance

The Senior Executive Director and Executive Director(s) of Ta Win Group lead the environmental governance, overseeing
TaWin'senvironmental strategy and ensuring compliance with bothlocaland international regulations. Our Sustainability
Committee, which includes Board members and is supported by the SWG, is responsible for developing strategies to
manage and minimise Ta Win Group’s environmental footprint. The Sustainability Committee oversees the integration
of climate-related issues into our business strategy and risk management. Progress reports and proposals on energy
management, climate change, and pollution reduction, supported by financial indicators and cost-benefit analysis, are
regularly tabled for discussion at management or Board meetings to ensure robust oversight and accountability.

Strategy

As a copper manufacturer, our strategy is to reduce our environmental impact by improving operational efficiency and
implementing eco-friendly practices across the production processes. Ta Win's climate change strategy, which includes
adaptation, innovation and technology is crucial in addressing environmental challenges. We incorporate climate-
related risks and opportunities into our strategy by prioritising mitigation and adaptation plans.

Our mitigation strategies focus on optimising energy use and reducing emissions throughout our manufacturing
processes. We achieve this by implementing energy-efficient technologies and processes. We also develop new,
environmentally sustainable copper products and invest in dedicated R&D to advance innovations in material efficiency
and recycling technologies.

Our adaptation plans include fortifying infrastructure against extreme weather events and diversifying sourcing
strategies to enhance resilience against supply chain disruptions.

Risk Management

At present, we have not integrated climate change risks and opportunities into our company-wide risk management
framework. Recognising the importance of climate resilience, we aim to conduct a comprehensive climate risk
assessment.This will focus onidentifying potentialimpacts such as extreme weather events affecting production facilities
and regulatory changes influencing emissions standards and environmental compliance. By continuously evaluating
these factors, we aim to develop and implement mitigation strategies, such as adopting energy-efficient technologies,
to reduce our carbon emissions and energy consumption. Integrating climate risks into our risk management processes
will help align our business strategy with sustainability goals and evolving regulatory requirements.

Metrics and Targets

Ta Win monitors and reports environmental performance metrics to track progress, identify emerging risks and
communicate transparently to stakeholders. We measure and report our carbon emissions using the internationally
recognised GHG Protocol, which classifies emissions as direct (Scope 1) and indirect (Scope 2 and Scope 3). Regular
monitoring and reporting of these environmental performance metrics help us track progress, identify emerging risks
and transparently communicate with stakeholders, supporting continuous improvement in our climate resilience and
operational efficiency.

In line with the GHG Protocol, Ta Win addresses its GHG emissions methodology using:
» Consolidation Method to calculate carbon footprint;
» Organisational Boundary to all operations Ta Win has control or significant influence; and

» Operational Control Approach accounts for 100% of GHG emissions where Ta Win has the authority to
implement operational policies.

Please see next section on Ta Win Group’s GHG emissions performance in FY2025 for more details.
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Energy and Climate Change Management (Continued)

Our Performance in FY2025

GHG Emissions Unit FY2024 FY2025
Scope 1*

cOo2 tonnes 532 519
CH4 kg 73 78
N20 kg 4 5
CO2e tCO2e 535 528
Scope 2** tCO2e 2,495 2,412
Scope 3: Business Travel *** tCO2e 19 17
Scope 3: Employee Commuting*** tCO2e 1,380 1,343

* CO2e emissions from fuel consumption derived from the emission factor published by the IPCC guidelines for
National Greenhouse Gas Inventories

**  Calculated using the Grid Emission Factor 2021 for Peninsular Malaysia by the Energy Commission

*** Calculated using the Transport Vehicle Distance emission factors from cross sector tools published by the World
Resource Institute (WRI)

The reduction in Scope 2 emissions from 535 tCO2e in FY2024 to 528 tCO2e in FY2025 was primarily due to lower
electricity recorded by Ta Win Group. This decrease was attributed to a furnace malfunction at TWI, as detailed in the
previous section.

Waste Management and Resource Use

At Ta Win, we are committed to minimise waste and promoting resource efficiency as part of our broader sustainability
goals. Effective waste management is essential not only for reducing environmental impact but also for conserving
valuable resources and supporting long-term operational resilience.

Our approach integrates efficient production practices to reduce material waste at the source, reuse and recycling
initiatives to extend the lifecycle of materials and divert waste from landfills and a strong emphasis on fostering a
culture of environmental responsibility across our copper and wire rod manufacturing operations. To support this, we
actively engage and support our employees through comprehensive training, ensuring that sustainability principles are
embedded in daily operations and decision-making processes. Under our“Go Green At TAWIN’, initiatives, we encourage
digital documentation, paperless meetings and double-sided printing to reduce paper consumption. We also provide
clearly labelled recycling bins in common areas to encourage staff to separate recyclables from general waste.

Overview of Ta Win Group’s waste management practices

Production Waste Minimisation
- Efficient production processes reduce scrap and resource wastage.
+ Recycled copper and other materials are reintegrated into manufacturing, enhancing circularity.

Wastewater & Solid Residue Treatment
- Advanced technologies to treat wastewater and solid residues responsibly.
- Continuous monitoring ensures optimal resource utilisation and reduced environmental impact.

Solid Waste Management

- Segregation of recyclable and non-recyclable materials.

Disposal of organic and food waste via licensed waste handlers.

Sorting of recyclable materials (steel, glass, paper) into distinct categories.
Sale of recyclables to licensed recycling or manufacturing companies.
Reduction of landfill waste and support for the recycling industry.
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Scheduled Waste Compliance

+ Adherence adherence to Regulation 11 of the Fifth Schedule under the Environmental Quality Act, 1974.

- Disposal of scheduled waste such as industrial oils, coolants, and other scheduled wastes via licensed waste handlers.
+ Monthly reporting via the Environmental Scheduled Waste Information System (“ESWIS”).

- Transparent and compliant waste handling practices.

Recycled Production Waste

« Use secondary or recycled copper to manufacture copper rods and wires.

+ 50% recycled materials.

« Copper slag and wire are repurposed as raw materials in the production processes.
« Materials are processed to meet high-quality standards.

« This initiative supports sustainability and maintains product excellence.

Sustainable Packaging

- Designed product packaging to reuse materials like metal racks, metal cases and metal bobbins, reducing the use of
carton boxes and wooden pallets by at least 50%.

Our Performance in FY2025

Waste Management and Resource Use Unit FY2024 FY2025
Total Solid Waste Generated kg 1,519 1,327
Total Waste tonnes (t) 1.52 1.33

In FY2025, the total recorded waste decreased from 1.52 t to 1.33 t (approximately 12.50% reduction) due to closure
of the Pulau Indah factory, which ceased operations in June 2025. This contributed to a reduction in waste generation,
particularly during the April to June period, when lower sales volumes at SLT and CWT facilities led to reduced overtime
on production lines and partial operation of certain machinery.

The Group also continues to explore opportunities for resource recovery by identifying waste streams that can be resold
or repurposed. For example, CWT collects and resells bare copper wire to TWI or other third parties as the copper is a
valuable material that can be recycled for various other applications. Sales are timed to coincide with favourable market
prices for copper, enhancing both environmental and economic outcomes. Similarly, SLT which produces wire harnesses
and power cords, adopts the same practice, leveraging copper as a major component in its waste recovery strategy. While
we have successfully recovered resources from production waste. we have yet to quantify the volumn of waster diverted
from disposal.

Water Management

Water is a scarce resource and Ta Win Group recognises the importance of using water efficiently and minimising
its consumption throughout the operations. We use water mainly for office use and promote responsible water
consumption by using efficient fixtures and encouraging employees to be mindful of their usage.

Our circulating cooling water system promotes efficient water reuse. The system is capable of harvesting rainwater,
which significantly reduces our overall water usage and supports conservation efforts. We also use advanced treatment
technologies to manage wastewater responsibly, ensuring strict compliance with environmental regulations.

Our Performance in FY2025

Unit FY2024 FY2025
Municipal water consumption m3 28,524 29,379
Total water consumption m3 28,524 29,379

Water consumptionincreased in FY2025 compared to FY2024, primarily due to higher ad hoc orders received by CWT between
January 2025 to June 2025. These orders involved short length cables with varying specifications, requiring higher frequency
of water used during the insulation process (coating copper with PVC). Since the water contains PVC compounds, the higher
frequency was necessary to prevent cross-contamination between different compound colours. Importantly, the waste water
generated was not disposed of, but instead filtered and maintained for reuse. To support this reuse process efficiently, CWT
maintained a higher reserve of water. This allowed filtered water to be stored and reused when needed, avoiding production
delays that could occur while waiting for water to be filtered. This practice reflects Ta Win Group’s commitment to resource
efficiency and sustainable water management, ensuring operational needs are met while minimising environmental impact.
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Water Management (Continued)

SOCIAL RESPONSIBILITY

Fostering a responsible and inclusive workplace while contributing positively to society is central to our social responsibility efforts.
We focus on professional development, human rights, diversity and inclusion and employee well-being. In addition, we prioritise
community engagement initiatives, customer satisfaction and innovation to deliver quality outcomes for our stakeholders through
responsible practices.

We recognise that our social responsibility extends beyond our operations to our people and to the communities in
which we operate. In line with our sustainability commitments, we are dedicated to fostering career development,
upholding human rights and promoting diversity and inclusion across our workforce. Through robust standards and
continuous improvements, we ensure that the health and safety of our employees remain a top priority. We also engage
in community development initiatives, contributing meaningfully to the well-being of our local communities.

Furthermore, our approach to responsible operations emphasises product quality, innovation and customer satisfaction,
reinforcing our commitment to sustainable growth and ethical business practices.

Through these efforts, we aim to create long-term value of our stakeholders while supporting Malaysia’s broader social
and economic development.

Career Development

We believe in nurturing success within our teams by creating a workplace where everyone can thrive. Our people
management philosophy emphasises career growth opportunities that empower team members to reach their full
potential. As part of Ta Win's risk assessment procedures, Ta Win Group reviews labour standards across existing and
potential operations to ensure compliance and due diligence. We participate in workshops or industry-specific projects
that promote solutions to improve labour standards in Malaysia.

Code of Conduct and Ethics

Our Code of Conduct and Ethics sets out rules and standards for all directors and employees who participate in
Ta Win Group and represent themselves outside Ta Win Group. To ensure employees are familiar with the Code,
we communicate the Code in English, the most commonly used business language and provide translations into
other languages, including Bahasa Malaysia, where necessary. The Code is available on Ta Win's corporate website
(https://www.ta-win.com).

Local Employment

Ta Win is committed to supporting the communities in which we operate by prioritising local employment. Hiring
local talent not only contributes to economic growth but also equips individuals with skills and knowledge needed
for professional advancement. This approach strengthens the local economy and enables us to serve our communities
more effectively.

Graduate and Internship Programs

We offer graduate placementand internship programs to help reduce youth unemployment and provide opportunities
for individuals who may lack formal education or come from underprivileged backgrounds.

Competitive Benefits Package

Ta Win prides itself on offering highly competitive benefits to support employee well-being and professional growth.
We prioritise fair remuneration and uphold the principle of equal pay for equal work.

Our benefits aim to create a supportive work environment where employees can thrive both personally and
professionally. These include:

Leave entitlements (annual leave, sick leave, compassionate leave, disaster leave, maternity and paternity leave,
marriage leave and emergency leave)

Employee share option schemes

Professional membership allowances

Comprehensive medical coverage for a range of healthcare services and treatments

Fair compensation that meets basic needs and supports a decent quality of life

vVvvvy V
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Career Development (Continued)

Training and Development

At Ta Win, training and development are central to our commitment to employee growth and operational excellence.
We believe that equipping our workforce with the right skills and knowledge not only enhances performance but also
supports their personal and professional development. This is especially important in the copper manufacturing and
industrial products sectors, where technical expertise and regulatory awareness are essential.

We offer comprehensive training and development programs designed to strengthen employee capabilities and
foster continuous growth. All new employees undergo structured on-the-job training during their probation period,
as outlined in their letter of offer. For production staff, this training extends over 6 to 12 months to ensure they are
fully prepared before working independently.

Training is not limited to onboarding, it is an ongoing process tailored to each employee’s role, progress and
development needs. We also conduct annual performance appraisals to identify skill gaps and align training needs
accordingly. The Company also sponsors essential external training programmes to ensure employees remain current
with industry standards and compliance requirements.

During FY2025, various trainings sessions were conducted across the Group, covering technical and non-technical
areas, including:

- 1SO9001: 2005 and 14001: 2015 awareness

Technical « 1SO Management System Internal Auditing
Training . Lab testing
« Operational and process related training
+ Quality

- Radiation safety awareness

« Onboarding programme for new joiners

+ Understanding sustainability reporting

« Sales and marketing standard operating procedures

Non-Technical + Health and safety standards awareness and training
Training + Emergency readiness

+ CSRtraining

- Sales and marketing

+ Induction training for new joiners

Employee Retention

Professional development and career benefits play a critical role in retaining employees at Ta Win. By offering structured
training programmes, competitive benefits and clear career progression opportunities, we aim to enhance job
satisfaction and reduce voluntary turnover. These initiatives not only strengthen employee engagement but also help
attract and retain top talent contributing to workforce stability and long-term organisational success.

Between March 2025 to June 2025, SLT scaled down its business operations. As a result, some of the workers were
transferred to another factory, while others chose not to continue and were repatriated to their home country. These
changes contributed to a reduction in the overall workforce, particularly among foreign workers and influenced the
gender composition of the workforce.

New Hire and Turnover Unit FY2024 FY2025
New hires

Total new employees No. 212 148
Turnover

Total employee turnover No. (rate¥) 138 (19.74%) 239 (39.30%)
*Turnover rate = Employee turnover / total number of

employees
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New Hire and Turnover Unit FY2024 FY2025
Employee turnover by gender
Female No.(rate*) 34 (32.08%) 57 (51.82%)
Male No.(rate*) 104 (17.54%) 182 (36.55%)
Employee turnover by age
<21 No. (rate¥) 5(8.93%) 18 (56.25%)
21-30 No. (rate¥) 87 (26.52%) 147 (54.85%)
31-40 No. (rate¥) 38(16.67%) 40 (20.83%)
41-55 No. (rate¥) 6 (9.23%) 26 (27.08%)
>55 No. (rate¥) 2(9.09%) 8 (40.00%)
Employee turnover by category
Directors No. (rate¥) 0() 0(-)
Managerial staff No. (rate¥) 6 (18.18%) 9 (27.27%)
Executives No. (rate*) 9 (25.00%) 7 (33.33%)
Technical staff No. (rate*) 6 (33.33%) 16 (88.89%)
Leaders/Supervisory No. (rate*) 0 (0.00%) 15 (60.00%)
Operators No. (rate*) 103 (19.22%) 168 (37.92%)
Clerical Staff No. (rate*) 7 (17.50%) 18 (46.15%)
General Staff No. (rate¥) 7 (25.93%) 6 (20.69%)
Turnover Type
Voluntary turnover No. (rate¥) 134 231
Involuntary turnover No. (rate*) 4 8
The average training hours per employee in FY2025 is 40 hours per employee.
Training Performance

Unit FY2024 FY2025
Total Training Hours Hrs. 1,730 3,065
Training Hours by Employee Category
Directors Hrs. 8 28
Managerial staff Hrs. 157 212
Executives Hrs. 220 211
Technical Staff Hrs. 155 264
Line Leader / Supervisory Hrs. 49 202
Operators + Inspectors Hrs. 717 1525
Clerical Staff Hrs. 413 559
General Staff Hrs. 1 64
Average training days per employee Days 2 5
Average training hours per employee Hrs. 20 40
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Human Rights

Ta Win recognises that respecting human rights is fundamental to building responsible and sustainable business.
Upholding these rights helps us maintain trust with our employees, business partners and the communities where we
operate, while reducing operational and reputational risks.

In alignment with international guidelines such as the International Bill of Human Rights and the UN Guiding Principles
on Business and Human Rights, we are committed to embedding human rights considerations across all aspects of our
operations. Ta Win Group’s Human Rights Charter, introduced in May 2022, provides clear and transparent policies on
the hiring and treatment of all employees, including both local and foreign workers as well as recruitment activities for
employees and business partners.

Human Rights Charter and Code

Ta Win Group’s Human Rights Charter and Code of Conduct and Ethics addresses human rights in the following
areas:

« Non-Discrimination: We maintain a zero-tolerance policy against discrimination in any form. Employees have
equal career opportunities regardless of race, sex, colour, gender, language, religion, political or other opinion,
caste, national or social origin, property birth, union affiliation, sexual orientation, age, disability or other
characteristics protected by applicable laws. All recruitment, hiring, and promotion decisions are based solely on
qualifications, performance, skills and experience.

» No Child or Forced Labour: We strictly comply with local laws on minimum employment age and prohibit all
forms of forced labour, including bonded, indentured or slave labour and human trafficking. We verify candidates’
ages and ensure all workers have the right to freedom of movement.

» Freedom of Association and Collective Bargaining: We fully respect employees’ rights to form or join an
organisation of their choice and to engage in collective bargaining without fear of retaliation.

« Harassment: We are committed to protecting workers from all forms of harassment and take all reports of
physical, verbal, or sexual abuse seriously, with a zero-tolerance policy in line with the Employment (Amendment)
Act 2022 and Ta Win Group’s Employee Handbook. Additionally, SLT's Workplace Harassment Prevention Policy
promotes respect for persons, integrity, equitable treatment and natural justice so as to educate employees to
recognise that harassment in the workplace is a demeaning practice that constitutes affront to the dignity of
persons.

« Fair Employment Conditions: We comply with all applicable laws and industry standards on wages, working
hours, overtime and holiday entitlements. We strive to reduce excessive working hours, restricting working time
to no more than 45 hours per week, as per the Employment (Amendment) Act 2022, unless otherwise required.

« Addressing Human Rights Impacts: We proactively identify and mitigate any potential adverse impacts
arising from our business activities or relationships. Our management teams oversee these risks by integrating
responses, acting on findings and tracking our efforts. Any grievances can be challenged via the grievance
channel or contacting their direct supervisor or the human resources department.

Our Performance in FY2025

There were no instances of non-compliance with labour standards during the reporting period of FY2025.

Additionally, we did not receive any substantiated complaints concerning human rights violations in FY2025.
Diversity and Inclusion

Diversity and inclusion are fundamental values at Ta Win. The Company aims to retain and create a diverse workforce to
help foster nation building and create a harmonious and productive environment. We celebrate the differences among our
diverse stakeholders, reflecting global operations across China, India, Taiwan and Southeast Asia.

Our policies ensure a fair and inclusive workplace where all employees feel valued and respected. We maintain strict policy
against discrimination in any form, including based on race, nationality, ethnicity, gender, religion or other characteristics.
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Diversity and Inclusion (Continued)

Nationality and Race

Race and nationality are
requested during application
process solely for record-
keeping purposes and do not
impact decision-making.

Religion
We respect the religious
requirements of all employees
and accommodate their needs
in the work-place. For example,
prayer rooms are made

Gender

Men and women have equal
opportunities for career growth.
We do not categorise the
industry as male or female-
dominated.

available for Muslim staff.

Disabilities
We do not discriminate

against those with disabilities
in employment recruitment,

Age
All job opportunities are open

to anyone who meets the legal
working age requirement of 18

years old. provided the job does not
endanger them.
Our Employee Profile

Unit FY2024 FY2025
Employees by contract
Full-time No. (%) 305 (43.63%) 293 (48.19%)
Contractors No. (%) 394 (56.37%) 315(51.81%)
Employees by nationality
Total local staff No. (%) 240 (34.33%) 245 (40.30%)
Total foreign staff No. (%) 459 (65.67%) 363 (59.70%)
By ethnicity
Malay No. (%) 166 (23.75%) 181 (29.77%)
Indian No. (%) 22 (3.15%) 20 (3.29%)
Chinese No. (%) 52 (7.44%) 44 (7.24%)
Others No. (%) 459 (65.67%) 363 (59.70%)

Breakdown of employee profile

FY2024 FY2025

Total Employees No. 699 608
Employees by gender

Female No. (%) 106 (15.16%) 110 (18.09%)
Male No. (%) 593 (84.84%) 498 (81.91%)
Employees by age group/ Total

<21 No. (%) 56 (8.01%) 32(5.26%)
21-30 No. (%) 328 (46.92%) 268 (44.08%)
31-40 No. (%) 228 (32.62%) 191 (31.41%)
41-55 No. (%) 65 (9.30%) 96 (15.79%)
>55 No. (%) 22 (3.15%) 21 (3.45%)
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FY2024 FY2025

Employee by employee category

Managerial staff No. (%) 33 (4.72%) 33(5.43%)
Executives No. (%) 36 (5.15%) 21 (3.45%)
Technical Staff No. (%) 18 (2.58%) 18 (2.96%)
Leaders/Supervisory No. (%) 9(1.29%) 25 (4.11%)
Operators No. (%) 536 (76.68%) 443 (72.86%)
Clerical staff No. (%) 40 (5.72%) 39 (6.41%)
General Staff No. (%) 27 (3.86%) 29 (4.78%)
Employees by gender and employee category

Managerial staff (Female) No. (%) 8 (24.24%) 8(1.32%)
Managerial staff (Male) No. (%) 5(75.76%) 25 (4.11%)
Executives (Female) No. (%) 7 (47.22%) 14 (2.30%)
Executives (Male) No. (%) 9(52.78%) 7 (1.15%)
Technical staff (Female) No. (%) 2(11.11%) 1(0.16%)
Technical staff (Male) No. (%) 16 (88.89%) 17 (2.80%)
Leaders/Supervisory (Female) No. (%) 3(33.33%) 5(0.82%)
Leaders/Supervisory (Male) No. (%) 6 (66.67%) 20 (3.29%)
Operators + Inspectors (Female) No. (%) 37 (6.90%) 39(6.41%)
Operators + Inspectors (Male) No. (%) 499 (93.10%) 404 (66.45%)
Clerical staff (Female) No. (%) 4 (85.00%) 33 (5.43%)
Clerical staff (Male) No. (%) 6 (15.00%) 4 (0.66%)
General staff (Female) No. (%) 5(18.52%) 7 (1.15%)
General Staff (Male) No. (%) 2 (81.48%) 24 (3.95%)
Employees by employee category and age group

<21 :Managerial staff No. (%) 0 (0.00%) 0 (0.00%)
21-30: Managerial staff No. (%) 3 (9.09%) 1(0.16%)
31-40 : Managerial staff No. (%) 9(27.27%) 7 (1.15%)
41-55: Managerial staff No. (%) 13 (39.39%) 15 (2.63%)
>55 : Managerial staff No. (%) 8 (24.24%) 10 (1.48%)
<21 : Executives No. (%) 0 (0.00%) 0 (0.00%)
21-30: Executives No. (%) 9 (25.00%) 9 (1.48%)
31-40 : Executives No. (%) 8(22.22%) 4 (0.66%)
41-55 : Executives No. (%) 10 (27.78%) 5(0.82%)
>55 : Executives No. (%) 9 (25.00%) 3 (0.49%)
<21 :Technical staff No. (%) 1 (5.56%) 1(0.16%)
21-30 : Technical staff No. (%) 10 (55.56%) 8(1.32%)
31-40 : Technical staff No. (%) 5(27.78%) 7 (1.15%)
41-55 : Technical staff No. (%) 2(11.11%) 2(0.33%)
>55 : Technical staff No. (%) 0 (0.00%) 0 (0.00%)
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FY2024 FY2025

<21 :Leaders/Supervisory No. (%) 0 (0.00%) 0 (0.00%)
21-30: Leaders/Supervisory No. (%) 5 (55.56%) 14 (2.30%)
31-40 : Leaders/Supervisory No. (%) 2 (22.22%) 5 (0.82%)
41-55 : Leaders/Supervisory No. (%) 2(22.22%) 4 (0.66%)
>55 : Leaders/Supervisory No. (%) 0 (0.00%) 2(0.33%)
<21 : Operators No. (%) 54 (10.07%) 28 (4.61%)
21-30: Operators No. (%) 274 (51.12%) 209 (34.38%)
31-40 : Operators No. (%) 184 (34.33%) 152 (25.00%)
41-55 : Operators No. (%) 23 (4.29%) 53 (8.72%)
>55: Operators No. (%) 1(0.19%) 1(0.16%)
<21 : Clerical staff No. (%) 1(2.50%) 1(0.16%)
21-30: Clerical staff No. (%) 22 (55.00%) 24(3.95%)
31-40 : Clerical staff No. (%) 12 (30.00%) 9 (1.48%)
41-55 : Clerical staff No. (%) 5(12.50%) 3 (0.49%)
>55: Clerical staff No. (%) 0 (0.00%) 2(0.33%)
<21 : General staff No. (%) 0 (0.00%) 0 (0.00%)
21-30: General staff No. (%) 5(18.52%) 5(0.82%)
31-40 : General staff No. (%) 8 (29.63%) 8(1.32%)
41-55: General staff No. (%) 0 (37.04%) 11 (1.81%)
>55 : General staff No. (%) 4 (14.81%) 5(0.83%)
Disabilities

Disabled employees No. (%) 0 (0.00%) 0 (0.00%)

Women in the Workforce

FY2024 FY2025

Women in management No. (%) 17 (45.95%) 12 (36.36%)
Women in top management No. (%) 1(16.67%) 0 (0.00%)

The increase in the proportion of women in the workforce was primarily due to SLT’s reduction in foreign workers, who were
previously 100% male (foreign workers from Bangladesh). This involved transferring some workers to other employers and
repatriating others. As a result, the overall number of male and total workers decreased, leading to a higher percentage of
female representation in the workforce.

Board Composition

The Board’s composition changed slightly from the previous year, with most of the directors above the age of 40 years
old. More details on the directors are outlined in other sections of this Annual Report 2025.

Directors by gender FY2024 FY2025
Female No. (%) 1(14.29%) 1(14.29%)
Male No. (%) 6 (85.71%) 6 (85.71%)
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Directors by age FY2024 FY2025
<21 No. (%) 0 (0.00%) 0(0.00%)
21-30 No. (%) 0 (0.00%) 0(0.00%)
31-40 No. (%) 1(14.29%) 0(0.00%)
41-55 No. (%) 1(14.29%) 3 (42.86%)
>55 No. (%) 5(71.43%) 4 (57.14%)

Employee Engagement Initiatives in FY2025

Communication

We prioritise creating an engaging, inclusive workplace where open communication, unity and active participation
are part of our social commitment. We believe that meaningful employee engagement is essential to fostering a
positive and productive work environment. To this end, we have established structured channels that ensures every
team member feels valued, heard and empowered. These include regular feedback sessions, open-door policies and
employee engagement surveys, all designed to promote transparency and responsiveness. Additionally, strategically
placed suggestion boxes throughout our facilities serve as a practical and accessible tool for encouraging staff to
share their ideas, raise concerns and provide feedback. This initiative not only strengthens the dialogue between
employees and management but also empowers employees to contribute directly to the continuous improvements
of our operations. By fostering a culture of two-way communication, we are building a more collaborative workplace
where every voice matters and where collective input drives Ta Win Group’s growth and long-term success.

Employee Engagement Activities

We regularly organise diverse engagement programmes to promote teamwork and boost morale. These initiatives
not only enrich our workplace culture but also reflect our commitment to building a connected and motivated
workforce. In FY2025, several events or activities were held throughout the year within Ta Win Group:

Wellness Programmes

Health screening conducted by appointed clinics, including blood tests and general check-ups to promote and
support staff wellness.

Festive Celebrations

Inclusive celebrations for major cultural events such as Chinese New Year, Hari Raya and Deepavali, along with an end-
year gift exchange. These activities celebrated cultural diversity among the staff and promoted unity and mutual respect.

Chinese New Year Gathering and Celebration 2025 at CWT Celebrating Hari Raya 2025 at SLT

SLT Deepavali Celebrations 2024
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Employee Engagement Initiatives in FY2025 (Continued)

Ramadan Activities

Bubur Lambuk distribution and a
breaking fast event brought together
in the spirit of togetherness during
the holy month of Ramadan.

Iftar Ramadan 2025

Sports and Team-building Activities

A range of activities, including friendly badminton matches, bowling tournament, outdoor paintball sessions,
glamping activities, group games among production teams and pop-quizzes, encouraged teamwork and active
bonding while promoting friendly competition across departments.

SLT Fun Bowling Tournament

Merdeka 2025

In conjunction with the Merdeka celebrations in FY2025, a Merdeka colouring contest was held at SLT and pop quiz
at CWT were held to promote patriotism and strengthen camaraderie among the employees.

Merdeka Colouring Contest 2025
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Safety, Health and Wellbeing

The health and safety of our employees, including contractors and partners, are a fundamental priority in our operations.
Given the nature of our operations, workers and relevant stakeholders may face potential hazards such as elevated noise
levels or extreme temperatures, which may lead to work-related injuries.

Our commitment extends to providing a secure working environment and fostering a culture of safety. Having in place a
strong safety culture, in line with strong and robust safety framework and strict adherence to health and safety regulations,
significantly enhances the quality of our working environment. The Company implements rigorous policies to ensure the
welfare of all employees and respect for the environment.

Health and Safety Oversight

TaWin'sEmployee Handbook providesthatallemployeesareencouragedto contribute to the development,implementation
and enforcement of health and safety policies and procedures. SLT has in place a Safety and Health Policy aimed at creating
a safe and healthy environment, in accordance with safety regulations to prevent injuries and promote safety awareness.

At each operating entity level, Safety Committee with equal representation from both employers and employees, are
in place. Each entity also maintains a trained Emergency Response Team (“ERT") to address potential emergencies. The
ERT comprises of trained personnel and is expected to respond to various emergencies, particularly those in the copper
manufacturing sector, such as fires, chemical spills, equipment malfunction and medical incidents.

As part of the ERT readiness, we periodically conduct training such as annual fire drills, first-aid simulation activity, fire-
fighting training and radiation safety awareness.

SLT Fire Drill Training SLT Basic Occupational First-Aid CPR AED SLT Fire Drill Training

Audiometric Testing at TWI

As part of Ta Win's commitment to employee welfare and occupational safety, TWI strives to assess employee’s hearing
capabilities, enabling early detection of potential impairments caused by prolonged exposure to workplace noise.
Given the nature of operations in copper manufacturing, where machinery and industrial processes generate high
noise levels, this preventive measure is especially critical in mitigating the risk of noise-induced hearing loss (“NHL").
Audiometric tests are conducted every 2 years, with the next round scheduled for early 2026. These tests will
carried out by certified audiologists using advanced diagnostic equipment. Employees will be tested in a controlled
environment to ensure accurate and reliable results. Each participant will receive a personalised report detailing
their hearing status. For those with detected impairments, recommendations will be provided for further medical
evaluation and interventions, such as hearing protection devices or adjustments to their work environment.

Safety Audit and Assessment

Ta Win Group prioritises safety compliance through regular health and safety audits and risk assessments. These are
conducted for both new and ongoing operations as part of Ta Win Group’s due diligence process. Trained personnel carry
out internal audits, while monthly impact assessments are performed across our subsidiaries to identify and mitigate
operational risks, including environmental and occupational health concerns.

We will conduct regular hazard identifications and risk assessments to identify potential hazards in the workplace. Based
on these assessments, we will implement control measures to eliminate or minimise risks.

Fire safety remains a top priority. Monthly internal audits are conducted to inspect fire alarms, extinguishers, emergency
exits and ensure adherence to fire safety protocols. These efforts are complemented by quarterly inspections carried out by
certified contractors, who maintain and verify the functionality of all fire safety systems in accordance with industry standards.

Together, these health and safety initiatives reflect Ta Win Group’s proactive approach to safeguarding employee well-
being and maintaining a safe working environment. Continuous improvement in safety practices remains central to Ta Win
Group’s sustainability strategy.
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Our Performance in FY2025

Ta Win Group recorded zero work-related fatalities in FY2025.

Health and Safety Performance Unit FY2024 FY2025
Number of work-related fatalities No. 1 0
Lost-time incident rate Rate 0.00% 5.63%
Number of employees trained on health and safety No. 699 594
standards

Community and Society

We believe in building a better future together with the society through our community-focused initiatives, leveraging
our resources to support local communities. Our commitment goes beyond our business operations, as we work closely
with local communities to build strong partnerships and give back meaningfully. More details in CSR activities are
available in the CSR section on of this Annual Report.

We support the well-being of communities, society and the welfare of our employees through various CSR initiatives,
guided by the following focus areas:

« Philanthropic Activities: Our community engagement efforts focus on education and health, and environmental
sustainability, including philanthropic activities that align with our core beliefs. SLT’s CSR Policy provides that
contributions and services are extended to organisations catering to the needs of the disabled, orphaned and elderly,
reaffirming SLT’s commitment to social welfare.

« Employee Volunteerism: We recognise the spirit of volunteerism by offering volunteer hours and acknowledging
these efforts in company communications.

 Local Employment:We prioritise hiring local talent to contribute to economic growth in the communities where we operate.

Focus Areas Core Belief & Corporate Strategy
Education
Health Building a Brighter Future

Environmental Sustainability

“Showing Hands with Love Charity” event held by Ta Win on 17 May 2025

Our Performance in FY2025

Community investments for FY2025 totalled approximately RM12,000, reflecting a decrease from the RM18,000.00
contributed in FY2024.

Community Investments Unit FY2024 FY2025
Total community investments RM 18,000 12,000
Total number of beneficiaries of the investment in No. 3 3
communities
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RESPONSIBLE OPERATIONS

We are committed to responsible and ethical operations, prioritising high-quality standards and customer satisfaction
while driving progress in the copper industry. Our products undergo rigorous testing to exceed industry benchmarks,
ensuring reliability and efficiency. Through continuous investment in advanced technologies and innovative processes,
we enhance our production capabilities and stay ahead of market trends. We deliver state-of-the-art copper solutions
to meet the evolving needs of key sectors, including automotive, oil and gas and renewable energy.

Our commitment to technological advancement ensures that we meet stringent industry standards and enhance our
ability to deliver high-quality copper products that are essential raw materials for various industries. Our products and
processing methods regularly undergo third party audits and supervision to ensure compliance with certifications. .

Quality and Innovation
Innovation is a key driver of our business, allowing us to enhance performance while minimising our environmental
impact.

Ta Win is committed to delivering high-quality copper products through rigorous testing, advanced manufacturing
processes and continuous innovation. Our ISO 9001:2015 Quality Management System certification, ensures that
every stage of production, from raw material inspection to final product testing, meets or exceeds industry standards.

To maintain the highest standards of product integrity and performance, we employ a comprehensive suite of
advanced diagnostic testing machines and equipment. These include:

oxygen analyzers

emission spectrometers

tensile testers

Sigma testers for measuring the conductivity

microscopes for microstructure analysis

hydrogen embrittlement tester

VVVVyYVYY

Our UPCAST® Plant process enables the production of Oxygen-Free High Thermal Conductivity Copper Rods (OFHC)
with 99.99% purity levels, directly from LME Gade “A” copper cathodes, offering superior weldability, fatigue strength
and impact resistance. We use the principle of UPCAST® process to cast molten copper continuously through a vertical
die.The lower end of the die reaches into the melt while the metal in the upper end solidifies inside the die. The solidified
product is then pulled upwards through the die to the pinch rolls of the withdrawal machine.

Our Copper Rods

- Good fatigue
Good workability Low oxygen level strength
Immunity to
Excellent impact emhgr ‘ijtrt‘:g:;nt
Low impurity level strength and flow .
characteristics (exc:rl;ez'a'h‘i’;’;;d:::'ty'

solderability)

Continuous innovation and improvement help Ta Win effectively meet the ever-changing demands of its global

customers. This dedication drives us to explore new technologies, methodologies and operational strategies that

enhance our products and services across all facets of the copper manufacturing business.

DID YOU KNOW?

The Reverberatory Furnace and Continuous Casting & Rolling Machine
(“CCR") in copper manufacturing significantly enhances speed,
quality and efficiency. High-volume processing with low operating
and maintenance costs delivers consistent quality and precise
dimensional accuracy throughout production. Minimising heating
and cooling cycles reduces energy consumption per kilogram of cast
material, supporting sustainable manufacturing practices.
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To meet growing demand, we have scaled up
production by investing in new equipment
and expanding capacity with a Reverberatory
Furnace capable of producing 3,000 MT
monthly. These innovations ensure we remain
competitive and responsive to global market
needs. We also revamped our laboratory to
support efficient testing activities.
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Overall innovative solutions and strategy

Sustainable Products We continuously develop new environmentally sustainable copper products. Our
advanced production processes increase the purity of our oxygen free copper rods,
which enhances performance.

Technological We use technology like electron beam irradiation to sterilise copper wire products.
Advancement This process eliminates the need for harsh chemicals, uses less energy and reduces
our carbon footprint, promoting sustainable manufacturing practices.

Research & Development We continuously develop new environmentally sustainable copper products. Our
(“R&D”) Investment advanced production processes increase the purity of our oxygen free copper rods,
which enhances performance.

Green and Sustainable Product

Ta Win integrates sustainable innovation into copper manufacturing through electron beam irradiation technology,
offering a cleaner and more efficient alternative to conventional sterilisation methods. This technology supports our
commitment to reducing environmental impact while maintaining high product quality and safety standards.

Benefits of Electron Beam Irradiation

Chemical-free Sterilisation: Eliminates the need for harsh chemicals
Energy-efficient: Uses less energy than traditional methods
Environmentally friendly: Reduces waste and emissions

Cost-effective: Lower operational minimises emissions associated

Low carbon footprint: Minimises emissions associated with manufacturing

A\ A A A 4

Inventory, warehousing and logistics

Efficiency in inventory, warehousing and logistics optimises operations by reducing operational costs, minimising
delays and improving responsiveness across the supply chain.

To meet the challenges of globalisation, rising competitiveness and e-commerce growth, our logistics and inventory
systems are optimised using Just-In-Time (“JIT") principles. This approach enhances responsiveness and ensures
customers receive high-quality products on time.

Inventory and warehousing | JIT speeds up order preparation by using automated systems to minimise inventory
management errors and optimise goods flow, selecting optimal routes for forklift trucks or
warehouse workers to move and store inventories.

Logistics management We are committed to providing reliable cargo transportation to customers in the
quickest, safest and most cost-effective manner possible. Our vehicles handle all
types and sizes of cargo, ensuring fast, efficient and timely delivery of ordered goods
to customers’ destinations.

Quality Assurance and Control

We prioritise quality control throughout the production cycle. Rigorous quality control protocols are implemented to
ensure that all products meet stringent industry standards and customer specifications.

Production Stage Quality Control Measures

Incoming materials Chemical composition to ensure they meet customer specifications

Molten copper processing | Use of high-precision spectrometers to maintain precise control over the composition
of molten copper during production

Final product inspection Testing of copper rods and wires for conductivity, resistance and elongation
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Final Assembly and Inspection Protocols

Quality assurance extends to the final stages of production, where comprehensive inspections are conducted across multiple
stations, namely the Automation/Manual Station, Assembly Station, Final Inspection Station and the Packing Station.

The inspection checklist covers:

« Continuity testing: Verification of wire connections

« Appearance check: Assessment of visual integrity

» Length check: Verifies correct wire length

« Cosmetic mould inspection: Evaluation of mould quality

o Crimping assessment: Inspection of crimping precision

Final inspection: Overall product evaluation including packaging and sampling prior to storage

Certification and Compliance

CWT, TWI and SLT are ISO 9001:2015 Quality Management Systems certified, affirming our commitment to excellence and
continuous improvemen.

How do our products contribute to other industries?

Our copper products play a pivotal role as raw materials in diverse industries, such as:

« Manufacturing electrical components, such as wires and cables, which are essential for power transmission and
telecommunications

« Construction and infrastructure projects for plumbing, roofing and HVAC systems, where durability and conductivity
are highly valued.

Copper manufacturing is pivotal in the automotive sector, contributing significantly to various vehicle applications.
Copper is essential for electrical wiring systems that connect components and power electronic devices in modern
cars. Electrical motors, alternators, starters and batteries use copper extensively for efficient energy transmission and
reliability. Copper’s excellent thermal conductivity makes it ideal for heat exchange systems such as radiators and air
conditioning units, which are crucial for vehicle cooling and climate control.

Product Safety

Our oxygen-free copper wire has various applications, including magnetic coils in alternators, ballasts, generators,
motors, transformers and degaussing coils in televisions. These wires can be drawn into fine and superfine sizes,
ensuring exceptional surface quality, mechanical strength and elongation properties. Tin can manufacturers prefer our
copper wire despite the availability of aluminium cans, paper packs, and plastic bottles. Tin cans remain a popular and
economical option for packaging various foodstuffs. Welding tin cans is critical to prevent leakage or contamination
of stored food. With precise control over tensile strength, elongation and surface quality, our copper wire is an ideal
material for moulds used in high-speed automated welding lines for tin can production today.

Our Performance in FY2025

No incidents of non-compliance with regulations concerning health and safety of any of Ta Win Group’s products, were
recorded in FY2025.

Customer Satisfaction

Customer satisfaction is at the heart of our operations. Combining direct interactions, organised events and prompt
communication ensures we meet and exceed their expectations.

We maintain strong relationships through direct engagement, organised events, and prompt communication. Regular
client visits, calls, and emails help us build solid relationships and helps us understand customer needs and tailor
our offerings more effectively. We organise events, activities and distribute hampers during festive celebrations to
strengthen personal connections and foster mutual understanding with our customers. Our policy of responding to
inquiries within 24 hours ensures timely feedback on quotations, orders, and concerns, reinforcing trust and reliability.

We prioritise customer satisfaction through regular client visits to understand their needs and requirements especially
concerning pricing and quality and promptly address urgent requests. To assess our performance, we conduct annual
customer satisfaction surveys at each of the key subsidiaries, covering criteria such as quality performance, delivery
quality performance, service quality performance and pricing.
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Our Performance in FY2025

Customer Satisfaction Survey Results

FY2023 FY2024 FY2025
TWI 80.57% 82.72% 82.97%
CWT 82.00% 88.75% 89.87%
SLT 95.00% 95.00% 94.12%

For SLT, there was a slight decrease in customer numbers during the reporting period. However, this decline primarily

involved non-regular customers with minimal purchase volumes, and therefore had an insignificant impact on overall
customer satisfaction and business performance.

In contrast, CWT experience a modest increase in customer engagement, driven by the acquisition of new customers
who purchased product samples in FY2025. CWT has since been actively collaborating with these customers and once

satisfied with the samples, may have transitioned into long-term partners, reflecting positively on customer satisfaction
and relationship building efforts.
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COMPLIANCE AND GOVERNANCE

Upholding ethical business practices remains central to our sustainability practices, reinforcing long-term resilience
and sustainable growth. Our operations are guided by a commitment to regulatory and industry standards, while our
reporting practices ensure stakeholders have clear insight into our sustainability initiatives and performance.

Ethical Business Conduct

We are committed to conducting our business with integrity, transparency and accountability. Our operations are
guided by strong ethical framework that promotes fair practices, respects human rights and complies with all applicable
laws and regulations both locally and internationally. We foster a culture of honesty and responsibility ensuring that all
employees, partners and stakeholders uphold the highest standards of ethical behaviour in every aspect of our work.

In FY2025, Ta Win Group has established a formal Anti-bribery and Anti-corruption (“ABAC") Policy, which is available
on its corporate website. The ABAC Policy reinforces Ta Win's zero-tolerance approach against all forms of bribery and
corruption and serves as the core of the Company’s compliance guidelines, to prevent, detect and correct acts of frauds,
bribery, corruption and other acts as defined in the Policy.

The Department of People and Culture team is responsible for overseeing the whistleblowing process at Ta Win, ensuring
confidentiality and integrity throughout. All reports are carefully monitored, documented and investigated in a timely and
thorough manner. To reinforce ethical conduct, we conduct regular training sessions to remind employees of expected
behaviours and to promote awareness of the whistleblowing channel, which allows for confidential and anonymous
reporting. These messages are further supported through internal communications, including banner displays.

Our Whistleblowing Policy, available on the company website, directs all reports via the whistleblowing channel to the
Chairman of the Audit Committee. Both employees and members of the public are encouraged to report any instances
of non-compliance, unethical behaviour, or workplace misconduct through this channel. All reports are promptly
reviewed and investigated by designated officers.

Our Performance in FY2025

No reports were received via the whistleblowing channels in FY2025.

While no formal training on anti-corruption practices was conducted in FY2025, we are committed to strengthening
our approach through regular training programs and will explore effective ways to ensure all employees are equipped
with the knowledge and guidance needed to uphold the highest standards of integrity and ethical conduct across our
business operations.

Unit FY2024 FY2025
Total number of employees receiving anti-corruption No. (%) 23 0
training
Directors receiving anti-corruption training No. (%) 0 0
Category of Employees receiving anti-corruption training
Managerial staff No. (%) 7 0
(0.00%)
Executives No. (%) 9 0
(0.00%)
Technical staff (25.00%) 0 0
(0.00%)
Leaders/supervisory staff (0.00%) 0 0
(0.00%) (0.00%)
Operators No. (%) 0 0
(0.00%
Clerical Staff (0.00%) 0 (1]
General Staff (0.00%) 0 0
(0.00%) (0.00%)
Percentage of operations assessed for corruption No. (%) 0 (0.00%)
risks
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Ethical Business Conduct (Continued)

Confirmed incidents of corruption (0.00%) 0 0
Cost of fines, penalties or settlements in relation to (0.00%) 0 0
corruption

Number of staff disciplined or dismissed due to non- No. (%) 1 0
compliance with anti-corruption policies

Cybersecurity and Data Privacy

In anincreasingly digital and competitive landscape, operational efficiency and data security are essential to sustainable
business performance.TaWin recognises the criticalimportance of robust cybersecurity and data governance frameworks
in safeguarding operational integrity, maintaining stakeholder trust and ensuring compliance with regulatory standards.

Data integrity, privacy and governance

Ta Win is committed to upholding the highest standards of data integrity, privacy and regulatory compliance. Our data
governance practices are designed to ensure that information is managed responsibly across its lifecycle. These include
data classification and handling procedures to prevent misuse or loss, regulatory alignment and regular audit and
monitoring to assess compliance and reinforce accountability.

Building a Culture

We recognise that cybersecurity is a shared responsibility, investing in continuous education and awareness programme
for our employees and stakeholders. Our employees undergo periodic training on cybersecurity best practices, data
privacy obligation and secure digital behaviour. Simulated exercises are conducted to assess preparedness and reinforce
vigilance against social engineering attacks.

As part of our commitment to responsible corporate stewardship, we have implemented comprehensive measures to
protect sensitive information and ensure the resilience of our digital infrastructure. These include automated systems
across our supply chain to minimise errors, optimise inventory flow and streamline warehouse operations.

Embedding Cybersecurity into Business Strategy

By embedding cybersecurity, data privacy and governance into the core of our operational strategy, Ta Win affirms its
dedication to ethical digital practices for the long-term value creation for our stakeholders. These efforts reflect our
broader commitment to transparency, accountability and sustainable growth in the digital age.

Our Performance in FY2025

In FY2025, we recorded no substantiated complaints concerning breaches of customer privacy and losses of customer
data were recorded, consistent with the previous year. This outcome underscores our ongoing commitment to
maintaining robust data security and privacy standards.
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PERFORMANCE DATA TABLE

Indicator Measurement Unit 2025
Bursa (Anti-corruption)

Bursa C1(a) Percentage of employees who
have received training on anti-corruption by
employee category

Directors Percentage 0.00
Managerial staff Percentage 0.00
Executives Percentage 0.00
Technical staff Percentage 0.00
Operators Percentage 0.00
Clerical staff Percentage 0.00
General staff Percentage 0.00
Leader/ Supervisory Percentage 0.00
Bursa C1(b) Percentage of operations Percentage 0.00

assessed for corruption-related risks

Bursa C1(c) Confirmed incidents of Number 0
corruption and action taken

Bursa (Community/Society)

Bursa C2(a) Total amount invested in the MYR 12,000.00
community where the target beneficiaries
are external to the listed issuer

Bursa C2(b) Total number of beneficiaries of Number 3
the investment in communities

Bursa (Diversity)

Bursa C3(a) Percentage of employees by
gender and age group, for each employee
category

Age Group by Employee Category

Directors <21 Percentage 0.00
Directors 21-30 Percentage 0.00
Directors 31-40 Percentage 0.00
Directors 41-55 Percentage 0.00
Directors >55 Percentage 0.00
Managerial staff <21 Percentage 0.00
Managerial staff 21-30 Percentage 0.16
Managerial staff 31-40 Percentage 1.15
Managerial staff 41-55 Percentage 2.63
Managerial staff >55 Percentage 1.48
Executives <21 Percentage 0.00
Executives 21-30 Percentage 1.48
Executives 31-40 Percentage 0.66
Executives 41-55 Percentage 0.82
Executives >55 Percentage 0.49
Technical staff <21 Percentage 0.16
Technical staff 21-30 Percentage 1.32
Technical staff 31-40 Percentage 1.15
Technical staff 41-55 Percentage 0.33
Technical staff >55 Percentage 0.00
Internal assurance External assurance No assurance (*)Restated
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PERFORMANCE DATA TABLE

Indicator Measurement Unit 2025

Bursa (Diversity)

Bursa C3(a) Percentage of employees by
gender and age group, for each employee
category

Age Group by Employee Category

Leaders/ Supervisory <21 Percentage 0.00
Leaders/ Supervisory 21-30 Percentage 2.30
Leaders/ Supervisory 31-40 Percentage 0.82
Leaders/ Supervisory 41-55 Percentage 0.66
Leaders/ Supervisory >55 Percentage 0.33
Operators <21 Percentage 4.61
Operators 21-30 Percentage 34.38
Operators 31-40 Percentage 25.00
Operators 41-55 Percentage 8.72
Operators >55 Percentage 0.16
Clerical staff <21 Percentage 0.16
Clerical staff 21-30 Percentage 3.95
Clerical staff 31-40 Percentage 1.48
Clerical staff 41-55 Percentage 0.49
Clerical staff >55 Percentage 0.33
General staff <21 Percentage 0.00
General staff 21-30 Percentage 0.82
General staff 31-40 Percentage 1.32
General staff 41-55 Percentage 1.81
General staff >55 Percentage 0.83

Gender Group by Employee Category

Directors Male Percentage 0.00
Directors Female Percentage 0.00
Managerial staff Male Percentage 4.11
Managerial staff Female Percentage 1.32
Executives Male Percentage 1.15
Executives Female Percentage 2.30
Technical staff Male Percentage 2.80
Technical staff Female Percentage 0.16
Leaders/ Supervisory Male Percentage 3.29
Leaders/ Supervisory Female Percentage 0.82
Operators Male Percentage 66.45
Operators Female Percentage 6.41
Clerical staff Male Percentage 0.66
Clerical staff Female Percentage 5.43
General staff Male Percentage 3.95
General staff Female Percentage 1.15
Internal assurance External assurance No assurance (*)Restated
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PERFORMANCE DATA TABLE

Indicator Measurement Unit 2025

Bursa (Diversity)
Bursa C3(b) Percentage of directors by
gender and age group

Male Percentage 85.71
Female Percentage 14.29
<21 Percentage 0.00
21-30 Percentage 0.00
31-40 Percentage 0.00
41-55 Percentage 42.86
>55 Percentage 57.14

Bursa (Energy management)
Bursa C4(a) Total energy consumption Megawatt 5,580.28

Bursa (Health and safety)

Bursa C5(a) Number of work-related Number 0
fatalities

Bursa C5(b) Lost time incident rate ("LTIR") Rate 5.63
Bursa C5(c) Number of employees trained Number 594

on health and safety standards
Bursa (Labour practices and standards)

Bursa C6(a) Total hours of training by
employee category

Directors Hours 28
Managerial staff Hours 212
Executives Hours 211
Technical staff Hours 264
Leader/ Supervisory Hours 202
Operators Hours 1,525
Clerical staff Hours 559
General staff Hours 64
Bursa C6(b) Percentage of employees that  Percentage 51.81

are contractors or temporary staff

Bursa C6(c) Total number of employee
turnover by employee category

Directors Number 0
Managerial staff Number 9*
Executives Number 7
Technical staff Number 16
Leaders/ Supervisory Number 15 *
Operators Number 168 *
Clerical staff Number 18
General staff Number 6

Bursa C6(d) Number of substantiated Number 0

complaints concerning human rights

violations

Internal assurance External assurance No assurance (*)Restated
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PERFORMANCE DATA TABLE

Indicator Measurement Unit 2025

Bursa (Supply chain management)

Bursa C7(a) Proportion of spending on local Percentage 85.00
suppliers
Bursa C8(a) Number of substantiated Number 0

complaints concerning breaches of
customer privacy and losses of customer
data

Bursa (Water)
Bursa C9(a) Total volume of water used Megalitres 29.379000

Bursa (Waste management)

Bursa C10(a) Total waste generated Metric tonnes 1.33
Bursa C10(a)(i) Total waste diverted from Metric tonnes 0.00
disposal
Bursa C10(a)(ii) Total waste directed to Metric tonnes 0.00
disposal

Bursa (Emissions management)

Bursa C11(a) Scope 1 emissions in tonnes Metric tonnes 519.00
of CO2e
Bursa C11(b) Scope 2 emissions in tonnes Metric tonnes 2,412.00
of CO2e
Bursa C11(c) Scope 3 emissions in tonnes  Metric tonnes 1,360.00

of CO2e (at least for the categories of
business travel and employee commuting)

Internal assurance External assurance No assurance (*)Restated
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