TA WIN HOLDINGS BERHAD

Registration No.: 199401005913 (291592-U)
(Incorporated in Malaysia)

MINUTES of the Thirty-First Annual General Meeting (315t AGM") of TA WIN HOLDINGS BERHAD
held at Melaka Raya Ballroom, Level 3, Noble Resort Hotel Melaka, No. 1A Jalan Melaka Raya 2, Taman
Melaka Raya, 75000 Melaka, Malaysia on Thursday, 27 November 2025 at 9.00 a.m.

PRESENT

DIRECTORS:-

Mr. Tam Keng Soon (Chairman) - Independent Non-Executive Director
Dato’ Sri Ngu Tieng Ung, JP - Senior Executive Director

Mr. Yeap Wai Meng - Executive Director

Dato’ Low Kok Yew - Non-Independent Non-Executive Director
Datuk Zakaria Bin Sharif - Independent Non-Executive Director
Prof. Adj. Datin Seri Azreen Binti Abu Noh, JP -  Independent Non-Executive Director

Mr. Kua Chin Teck - Independent Non-Executive Director

CHIEF OPERATING OFFICER:-
Mr. Tan Seng Pang

COMPANY SECRETARY:-

Ms. Kimberly Ong Sweet Ee

INVITEE:-

Mr. Ow Yew Choong - Representative from Messrs. UHY Malaysia PLT
Ms. Lam Sook Fun - Representative from Messrs. UHY Malaysia PLT
Ms. Michelle Lim Bee Peng - Representative from Messrs. UHY Malaysia PLT

The list of shareholders and proxies who attended the meeting are set out in the
Attendance Sheet and shall form an integral part of this Minutes.

1.0

2.0

3.0

CHAIRMAN OF THE MEETING

Mr. Tam Keng Soon (“the Chairman”), the Chairman of the Company welcomed all
shareholders, proxies and invited guests to the 315t AGM of the Company.

He then introduced his fellow members of the Board of Directors (“the Board”), the
Chief Operating Officer, the Company Secretary and the invited guests present at the
venue of the 31t AGM.

QUORUM

With the requisite quorum being present in accordance with Article 78 of the Company’s
Constitution, the Meeting was called to order at 9:00 a.m.

NOTICE OF MEETING
With the consent of the members present, the Notice of the Meeting having been

circulated within the prescribed period following the Company’s Constitution was with the
permission of the Meeting, taken as read.
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4.0 PRELIMINARIES
4.1 Corporate
4.1.1 As part of good governance, the Chairman reported that the Company had received a

total of 23 proxy forms representing 1,251,156,861 shares, which were received within
the stipulated prescribed period of 48 hours before the commencement of the Meeting.

4.2 All Resolutions by Poll Voting

4.2.1 The Chairman informed that pursuant to Paragraph 8.29A(1) of the Main Market Listing
Requirements ("MMLR") of Bursa Malaysia Securities Berhad (“*Bursa Securities”), all
resolutions tabled at the Meeting would be voted by way of poll. He then exercised his
right as the Chairman of the Meeting pursuant to Article 83 of the Company’s Constitution,
to demand voting by poll for all the resolutions set out in the Notice of the 31t AGM dated
28 October 2025.

4.2.2 The Chairman informed the members present that the Company has appointed
Commercial Quest Sdn. Bhd. as the Independent Scrutineer and Securities Services
(Holdings) Sdn. Bhd. as the Poll Administrator. The Independent Scrutineer will validate
the results of the poll voting.

4.2.3 The Chairman then proceeded to the first agenda for the 315t AGM.

5.0 AGENDA 1
- AUDITED FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30
JUNE 2025

5.0.1 The Company’s Audited Financial Statements for the financial year ended 30 June 2025
("AFS") together with the Reports of the Directors and the Auditors thereon which had
been circulated to all shareholders within the prescribed period were laid before the
Meeting. The Chairman informed the Meeting that pursuant to Section 340(1)(a) of the
Companies Act 2016 ("Act”), shareholders’ formal approval for the AFS was not required,
hence, this agenda is not put forward for voting.

5.0.2 The Chairman declared that the AFS together with the Reports of the Directors and the
Auditors thereon, be received.

Thereafter, the Chairman proceeded to Ordinary Resolution 1 of the Agenda.

5.1 AGENDA 2(a)
ORDINARY RESOLUTION 1
- RE-ELECTION OF DATO’ SRI NGU TIENG UNG, JP AS DIRECTOR

Proposed Ordinary Resolution 1 was to seek shareholders’ approval to re-elect Dato’ Sri
Ngu Tieng Ung, JP as Director of the Company. Dato’ Sri Ngu Tieng Ung, JP retires by
rotation pursuant to Article 110 of the Company’s Constitution and, being eligible, offered
himself for re-election.

5.2 AGENDA 2(b)
ORDINARY RESOLUTION 2
- RE-ELECTION OF DATUK ZAKARIA BIN SHARIF AS DIRECTOR

Proposed Ordinary Resolution 2 was to seek shareholders’ approval to re-elect Datuk
Zakaria Bin Sharif as Director of the Company. Datuk Zakaria Bin Sharif retires by rotation
pursuant to Article 110 of the Company’s Constitution and, being eligible, offered himself
for re-election.
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5.3

54

5.5

5.6

5.7

AGENDA 3(a)
ORDINARY RESOLUTION 3
- RE-ELECTION OF MR. TAM KENG SOON AS DIRECTOR

The Chairman informed the members that in respect of his re-election as a Director of
the Company, he relinquished his position as Chairman of the meeting for this agenda,
and proposed Dato’ Sri Ngu Tieng Ung, JP be appointed to chair this agenda. Dato’ Sri
Ngu Tieng Ung, JP took the chair for this item of the agenda (ordinary resolution 3).

Proposed Ordinary Resolution 3 was to seek shareholders’ approval to re-elect Mr. Tam
Keng Soon as Director of the Company. Mr. Tam Keng Soon retires by rotation pursuant
to Article 109 of the Company’s Constitution and, being eligible, offered himself for re-
election.

Thereafter, Mr. Tam Keng Soon took the chair once again.

AGENDA 3(b)
ORDINARY RESOLUTION 4
- RE-ELECTION OF MR. YEAP WAI MENG AS DIRECTOR

Proposed Ordinary Resolution 4 was to seek shareholders’ approval to re-elect Mr. Yeap
Wai Meng as Director of the Company. Mr. Yeap Wai Meng retires by rotation pursuant
to Article 109 of the Company’s Constitution and, being eligible, offered himself for re-
election.

AGENDA 3(c)
ORDINARY RESOLUTION 5
- RE-ELECTION OF DATO’ LOW KOK YEW AS DIRECTOR

Proposed Ordinary Resolution 5 was to seek shareholders’ approval to re-elect Dato’ Low
Kok Yew as Director of the Company. Dato’ Low Kok Yew retires by rotation pursuant to
Article 109 of the Company’s Constitution and, being eligible, offered himself for re-
election.

AGENDA 3(d)
ORDINARY RESOLUTION 6
- RE-ELECTION OF MR. KUA CHIN TECK AS DIRECTOR

Proposed Ordinary Resolution 6 was to seek shareholders’ approval to re-elect Mr. Kua
Chin Teck as Director of the Company. Mr. Kua Chin Teck retires by rotation pursuant to
Article 109 of the Company’s Constitution and, being eligible, offered himself for re-
election.

AGENDA 4

ORDINARY RESOLUTION 7

- APPROVE THE PAYMENT OF AGGREGATE DIRECTORS’ FEES OF
RM550,000.00 FOR THE PERIOD FROM THE DATE OF THE FORTHCOMING
ANNUAL GENERAL MEETING ("AGM") UNTIL THE CONCLUSION OF THE
NEXT AGM OF THE COMPANY

Proposed Ordinary Resolution 7 was to seek shareholders’ approval for the payment of
aggregate Directors’ Fees of RM550,000.00 for the period from date of the forthcoming
AGM until the conclusion of the next AGM.
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5.8

5.9

5.10

5.10.1

5.10.2

5.11

AGENDA 5

ORDINARY RESOLUTION 8

- APPROVE THE PAYMENT OF AGGREGATE DIRECTORS’ BENEFITS
(EXCLUDING DIRECTORS' FEES) TO THE DIRECTORS UP TO AN AMOUNT
OF RM100,000.00 FROM THE DATE OF THE FORTHCOMING AGM UNTIL
THE CONCLUSION OF THE NEXT AGM OF THE COMPANY

Proposed Ordinary Resolution 8 was to seek shareholders’ approval for the payment of
aggregate Directors’ Benefits (excluding Directors’ Fees) to the Directors up to the
amount of RM100,000.00 from the date of the forthcoming AGM until the conclusion of
the next AGM.

AGENDA 6
ORDINARY RESOLUTION 9
- RE-APPOINTMENT OF AUDITORS

Proposed Ordinary Resolution 9 was to seek shareholders’ approval for the re-
appointment of Messrs. UHY Malaysia PLT as Auditors of the Company until the conclusion
of the next AGM and to authorise the Directors to fix and decide on their remuneration.
The retiring Auditors, Messrs. UHY Malaysia PLT, has consented to act as Auditors of the
Company.

AGENDA 7

ORDINARY RESOLUTION 10

- AUTHORITY TO ALLOT SHARES PURSUANT TO SECTIONS 75 AND 76 OF
THE ACT AND WAIVE OF PRE-EMPTIVE RIGHTS

Proposed Ordinary Resolution 10 was a special business to seek shareholders’ approval
for the allotment of shares pursuant to Sections 75 and 76 of the Act and to waive the
statutory pre-emptive rights of the shareholders.

If this resolution is approved, it would give the necessary flexibility to the Board to issue
and allot shares up to 10% of the total number of issued shares without needing to
convene a general meeting and to waive the statutory pre-emptive rights of the
shareholders of the Company to be offered new shares of the Company ranking equally
to the existing issued shares arising from any issuance of new shares in the Company.

This authority if obtained, unless revoked or varied at a general meeting, will expire at
the next AGM of the Company or at the expiry of the period within which the next AGM
is required to be held in accordance with the provisions of the Act, whichever is the
earlier.

AGENDA 8

ORDINARY RESOLUTION 11

- PROPOSED RENEWAL OF AUTHORITY FOR THE COMPANY TO PURCHASE
ITS OWN ORDINARY SHARES

Proposed Ordinary Resolution 11 was a special business to seek shareholders’ approval
to authorise the Directors to purchase the Company’s own shares of up to 10% of its
total number of issued shares, excluding the treasury shares, at any time within the time
as quoted on the Bursa Securities.

This authority if obtained, unless revoked or varied by the Company at a general meeting,
will expire at the next AGM. Details of this proposal were set out in the Share Buy-Back
Statement to Shareholders dated 28 October 2025, which is available on the Company’s
website.
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6.0 OTHER ORDINARY BUSINESS

The Company Secretary informed the Board that she had not received any due notice to
transact any other business.

7.0 KEY QUESTIONS RAISED BY MEMBERS/ PROXY HOLDERS AND ANSWERS
PROVIDED BY THE BOARD OF THE COMPANY

As no questions were raised by the members or proxy holders, the Chairman proceeded
to the meeting proceedings and voting procedures.

8.0 MEETING PROCEEDINGS AND VOTING PROCEDURES

8.1 For the meeting proceedings and voting procedures, the Chairman called upon the
Company Secretary to brief the shareholders on the proceedings of the Meeting and
voting procedures.

8.2 The Company Secretary explained the proceedings of the Meeting and voting procedures
to the shareholders and proxy holders.

8.3 The Company Secretary then invited the representatives from the Poll Administrator to
collect the completed polling forms for counting in an adjacent room.

8.4 Upon collection of the polling forms, the Company Secretary handed over the Meeting to
the Chairman.

8.5 The Chairman thanked the shareholders and proxy holders for casting their votes and
declared the poll voting closed. The Chairman further informed that the Meeting would
be adjourned for approximately 20 minutes for the Poll Administrator to count and
Independent Scrutineers to validate the votes and would resume once the poll results
were ready for announcement.

9.0 ANNOUNCEMENT OF POLL RESULTS

9.1 The 31t AGM re-convened and the Chairman called the Meeting to order for the
declaration of the poll results. The Chairman informed that the Independent Scrutineers,
Commercial Quest Sdn. Bhd. have validated the poll voting results. The poll voting results
were read by the Chairman and projected live on the screen for the shareholders and
proxy holders present. The poll voting results are attached as “Annexure A”.

9.2 Based on the poll results as Annexure A validated by the Independent Scrutineers, the
Chairman declare all resolutions tabled at the 315t AGM were carried as follows:-

9.2.1 ORDINARY RESOLUTION 1
- RE-ELECTION OF DATO’ SRI NGU TIENG UNG, JP AS DIRECTOR

Votes in Favour Votes Against
Number of % Number of %
Votes Votes
Ordinary Resolution 1 1,251,231,861 100 0 0

It was RESOLVED :-

“THAT Dato’ Sri Ngu Tieng Ung, JP who retired pursuant to Article 110 of the Company’s
Constitution, be and is hereby re-elected as Director of the Company.”
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9.2.2

9.2.3

9.24

9.2.5

9.2.6

ORDINARY RESOLUTION 2
- RE-ELECTION OF DATUK ZAKARIA BIN SHARIF AS DIRECTOR

Votes in Favour

Votes Against

Number of % Number of %
Votes Votes
Ordinary Resolution 2 1,251,231,861 100 0 0

It was RESOLVED:-

“THAT Datuk Zakaria Bin Sharif who retired pursuant to Article 110 of the Company’s

Constitution, be and is hereby re-elected as Director of the Company.”

ORDINARY RESOLUTION 3
-  RE-ELECTION OF MR. TAM KENG SOON AS DIRECTOR

Votes in Favour

Votes Against

Number of % Number of %
Votes Votes
Ordinary Resolution 3 1,251,231,861 100 0 0

It was RESOLVED:-

“THAT Mr. Tam Keng Soon who retired pursuant to Article 109 of the Company’s

Constitution, be and is hereby re-elected as Director of the Company.”

ORDINARY RESOLUTION 4
-  RE-ELECTION OF MR. YEAP WAI MENG AS DIRECTOR

Votes in Favour

Votes Against

Number of % Number of %
Votes Votes
Ordinary Resolution 4 1,251,231,861 100 0 0

It was RESOLVED:-

“THAT Mr. Yeap Wai Meng who retired pursuant to Article 109 of the Company’s

Constitution, be and is hereby re-elected as Director of the Company.”

ORDINARY RESOLUTION 5
- RE-ELECTION OF DATO’ LOW KOK YEW AS DIRECTOR

Votes in Favour

Votes Against

Number of % Number of %
Votes Votes
Ordinary Resolution 5 1,251,231,861 100 0 0

It was RESOLVED:-

“THAT Dato’ Low Kok Yew who retired pursuant to Article 109 of the Company’s

Constitution, be and is hereby re-elected as Director of the Company.”

ORDINARY RESOLUTION 6
- RE-ELECTION OF MR. KUA CHIN TECK AS DIRECTOR
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9.2.7

9.2.8

9.2.9

Votes in Favour Votes Against
Number of % Number of %
Votes Votes
Ordinary Resolution 6 1,251,231,861 100 0 0

It was RESOLVED:-

“THAT Mr. Kua Chin Teck who retired pursuant to Article 109 of the Company’s
Constitution, be and is hereby re-elected as Director of the Company.”

ORDINARY RESOLUTION 7

- APPROVE THE PAYMENT OF AGGREGATE DIRECTORS’

FEES OF

RM550,000.00 FOR THE PERIOD FROM DATE OF THE FORTHCOMING AGM

UNTIL THE CONCLUSION OF THE NEXT AGM OF THE COMPANY

Votes in Favour Votes Against
Number of % Number of %
Votes Votes
Ordinary Resolution 7 1,251,231,861 100 0 0

It was RESOLVED:-

“THAT the payment of aggregate Directors’ Fees of RM550,000.00 for the period from
date of the forthcoming AGM until the conclusion of the next AGM of the Company is
hereby be approved.”

ORDINARY RESOLUTION 8

- APPROVE THE PAYMENT OF AGGREGATE DIRECTORS’ BENEFITS
(EXCLUDING DIRECTORS' FEES) TO THE DIRECTORS UP TO THE AMOUNT
OF RM100,000.00 FROM THE DATE OF THE FORTHCOMING AGM UNTIL
THE CONCLUSION OF THE NEXT AGM OF THE COMPANY

Votes in Favour Votes Against
Number of % Number of %
Votes Votes
Ordinary Resolution 8 1,251,231,861 100 0 0

It was RESOLVED:-

“THAT the payment of aggregate Directors’ Benefits (excluding Directors’ Fees) to the
Directors up to the amount of RM100,000.00 for the date of the forthcoming AGM until
the conclusion of the next AGM of the Company is hereby be approved.”

ORDINARY RESOLUTION 9
- RE-APPOINTMENT OF AUDITORS

Votes in Favour Votes Against
Number of % Number of %
Votes Votes
Ordinary Resolution 9 1,251,231,861 100 0 0

It was RESOLVED:-

“THAT Messrs. UHY Malaysia PLT be and is hereby re-appointed as Auditors of the
Company to hold office until the conclusion of the next AGM of the Company and that
the Directors be authorised to fix and decide on their remuneration.”
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9.2.10

9.2.11

ORDINARY RESOLUTION 10
- AUTHORITY TO ALLOT SHARES PURSUANT TO SECTIONS 75 AND 76 OF
THE COMPANIES ACT, 2016 AND WAIVE OF PRE-EMPTIVE RIGHTS

Votes in Favour Votes Against
Number of % Number of %
Votes Votes
Ordinary Resolution 10 1,251,231,861 100 0 0

It was RESOLVED:-

“THAT pursuant to Sections 75(1) and 76(1) of the Act, and subject to the approval of
the relevant authorities, the Directors be and are hereby empowered to issue shares in
the Company from time to time, upon such terms and conditions and for such purposes
as the Directors may, in their absolute discretion, deem fit provided that the aggregate
number of shares issued pursuant to this ordinary resolution does not exceed 10% of the
total number of issued shares of the Company (excluding treasury shares), whichever is
applicable, and that the Directors be and also empowered to obtain approval for the
listing of and quotation for the additional shares so issued on the Bursa Malaysia
Securities Berhad ("Bursa Securities”); AND THAT such authority shall commence
immediately upon the passing of this Resolution and continue to be in force until the
conclusion of the next AGM of the Company.

AND THAT pursuant to Section 85 of the Act to be read together with the Company’s
Constitution, approval be and is hereby given to waive the statutory pre-emptive rights
of the shareholders of the Company to be offered new shares of the Company ranking
equally to the existing issued shares arising from any issuance of new shares in the
Company pursuant to Sections 75 and 76 of the Act.”

ORDINARY RESOLUTION 11
- PROPOSED RENEWAL OF SHARE BUY-BACK AUTHORITY

Votes in Favour Votes Against
Number of % Number of %
Votes Votes
Ordinary Resolution 11 1,251,231,861 100 0 0

It was RESOLVED:-

“THAT subject to the Act, provisions of the Constitution of the Company, the Main Market
Listing Requirement ("MMLR") of Bursa Securities and all other applicable laws, rules and
regulations and guidelines for the time being in force and the approvals of all relevant
regulatory authority, approval be and is hereby given to the Company, to purchase such
number of ordinary shares in Ta Win ("Ta Win Shares”) as may be determined by Ta
Win's Board from time to time through Bursa Securities as the Board may deem fit,
necessary and expedient in the interest of the Company, provided that:-

(i) the maximum aggregate number of Ta Win Shares which may be purchased and/or
held by the Company as treasury shares shall not exceed 10% of the total number
of issued shares of the Company at any point in time of the said purchase(s); and

(i) the maximum funds to be allocated by the Company for the purpose of purchasing
Ta Win Shares shall not exceed the total retained profits of the Company based on
the latest audited financial statements and/or the latest unaudited financial
statements of the Company (where applicable) available at the time of the
purchase(s)

THAT the authority conferred by this resolution will commence immediately upon passing
of this resolution and shall continue to be in force until:-
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(i) the conclusion of the next AGM at which time the said authority shall lapse unless
by an ordinary resolution passed at that meeting, the authority is renewed, either
unconditionally or subject to conditions; or

(i) the expiration of the period within which the next AGM is required to be held by law;
or

(iii) the authority is revoked or varied by an ordinary resolution passed by the
shareholders in a meeting of members,

whichever occurs first;

THAT upon completion of the purchase of Ta Win Shares by the Company, the Board be
authorised to deal with Ta Win Shares purchased in its absolute discretion in the following
manner:-

(i) to cancel the Ta Win Shares so purchased; or

(i) to retain the Ta Win Shares so purchased as the treasury shares which may be
distributed as shares dividends to shareholders and/or be resold on Bursa Securities
in accordance with the relevant rules of Bursa Securities and/or transferred for the
purposes of an employees’ share scheme and/or transferred as purchase
consideration and/or cancelled subsequently; or

(i) to retain part of the Ta Win Shares so purchased as treasury shares and cancel the
remainder of the Ta Win Shares; or

(iv) deal with the Ta Win Shares so purchased in any other manner as may be permitted
by the applicable laws and/or regulations in force from time to time,

and such authority to deal with the Ta Win Shares so purchased shall continue to be valid
until all such Ta Win Shares have been dealt with by the Board;

AND THAT the Board be and is hereby authorised and empowered to do or procure to be
done all such acts, deeds and things and to execute, sign and deliver, on behalf of the
Company, all such documents to give effect to and complete the Proposed Renewal of
Share Buy-Back Authority with full powers to assent to any conditions, variations,
modifications and/or amendments to the terms of the Proposed Renewal of Share Buy-
Back Authority as may be required or imposed by any relevant authorities and/or parties
and as the Board may deem necessary and expedient to finalise, implement and give full
effect to the Proposed Renewal of Share Buy-Back Authority.”

10.0 CONCLUSION
On behalf of his fellow Board members, the Chairman extended his appreciation to all
who attended the Meeting, particularly all shareholders, professional advisers and invited

guests for their continued support. There being no other business to be transacted, the
Meeting concluded at 9:35 a.m.

SIGNED AS A CORRECT RECORD OF THE PROCEEDINGS

(Duly signed on original)

CHAIRMAN
TAM KENG SOON
Date: 27 November 2025



